WORKING WITH OTHER AGENCIES

Original Research Project

The original research in 1998 into the needs of lesbian, gay and bisexual young people in Calderdale and a survey of provision, was set up by a multi-agency group including Lesbian Information Service, Health Promotion and the MSM Project; it was funded by the Rural Development Commission and Calderdale Community Foundation.  Thus a multi-agency approach was incorporated right from the beginning.

Research Conference

A conference, supported by Calderdale Youth Service and attended by around forty people from different organisations as well as young people who took part in the research, launched the research findings.  Feedback from the conference workshops were included in ACTION for Lesbian, Gay and Bisexual Young People in Calderdale: Research Report, 1999, which was widely distributed to agencies throughout Calderdale.  

Agency Survey
The agency survey found that only a handful of agencies in Calderdale provided support for LGB young people within their mainstream services (the NHS Sexual Health Counsellor and the Supported Lodgings Scheme, with limited support for young gay and bisexual men from the MSM Project) whilst there was no provision specifically targeted at meeting the needs of this group.  

Professional Training

Few professional qualification courses include in-depth training on the needs and experiences of young LGB people: this has been consistently confirmed by training needs assessments GALYIC have conducted with many agencies.

Inter Agency Group

Recommendations from the ACTION report included the establishment of an Inter Agency Group.  This was set up in 1999 at the same time that GALYIC was established.  There was a membership of around twenty professionals from various agencies in Calderdale; the group met bi-monthly with the purpose of developing support for LGB young people within mainstream statutory and voluntary sectors in Calderdale.

Supporting Young Lesbian, Gay and Bisexual People in Calderdale
One of the first tasks of the Inter Agency Group was to develop an information booklet for professionals to raise awareness of the issues facing young LGB people and how to respond to their needs.  The booklet was produced by Lesbian Information Service, with support from the Sexual Health Counsellor, and distributed widely throughout Calderdale including schools, youth centres, health services, and libraries.  Two print runs were funded firstly by Calderdale Health Authority and secondly by West Yorkshire Police; Calderdale Health Promotion helped with the design.

Training Modules
Training for professional workers had also been identified in the research report recommendations.  With funding from Calderdale Health Service, three ten-session modules were run in Halifax during 1999, 2001 and 2002.  These modules were attended by workers from various agencies in Calderdale and helped to develop both the Inter Agency Group as well as support for LGB young people.  GALYIC have since conducted a significant amount of awareness training in Calderdale which is covered in more depth in the training section.

Varied Needs

GALYIC is a small charity with limited funding and staff.  For some young LGBT people simply having the opportunity to meet their peers in a safe environment and help in coming out, especially to their family, is all the support they need.  But others, because of homophobia (bullying; physical, verbal and sexual abuse; family rejection) experience mental health problems, alcohol/drug misuse, and homelessness and need specialist support.  GALYIC cannot employ experts in all of these fields.  It is crucial, therefore, that we work with other agencies.  

Case Study Group

The Inter Agency Group served its purpose of networking in the early days, but it became apparent that in order to develop a multi-agency approach to providing support for LGBT young people, the main front-line workers needed to meet bi-monthly, with occasional emergency meetings.  Members of the group include the GALYIC youth workers, Psychosexual Health Counsellor, Supported Lodgings Scheme, the Information Shop for Young People, Calderdale & Kirklees Careers, Calderdale Child and Adolescent Mental Health Service and Branching Out.

Supported Lodgings Scheme

Research suggests that LGBT young people account for between a third and a quarter of homeless young people; certainly, GALYIC regularly has members who have either been thrown out of home by homophobic parents or have left because of lack of acceptance and support.  We have worked closely with the Stoneham Supported Lodgings Scheme ever since GALYIC was established and continue to refer young people to this much needed service.

Psychosexual Health Counsellor
The NHS Psychosexual Health Counsellor is one of our most important partners.  Some young people need extra support whilst they remain in vulnerable situations such as attending a school where they are being bullied (and the school refuses to do anything); living at home with parents who do not accept their sexual orientation or gender identity.  Because of their vulnerability, many LGBT young people have been sexually abused, this can often result in the need for counselling.  A significant proportion of the young people who access GALYIC have attempted suicide and self-harm or have developed phobias as a result of homophobic bullying and abuse.  Many of these responses to homophobic abuse reduce once the isolation facing young people is challenged when they attend the youth group and have access to positive role models and accurate information.  However, for some, there is the need for a more therapeutic approach which is offered by the Psychosexual Health Counsellor.

Information Shop for Young People
We run our drop-in service from the Information Shop for Young People which is based in the Connexions Centre (part of Calderdale and Kirklees Careers).  By basing our drop-in at the Shop we are providing a safe space within a mainstream agency in the centre of Halifax which means young people are also able to access the services on offer by the Information Shop such as free condom distribution, confidential support, access to help for housing advice, etc.  

Calderdale & Kirklees Careers 
GALYIC's relationship with Calderdale & Kirklees Careers  goes back to 2000 when one of their officers attended some training run by the GALYIC Co-ordinator.  As a result of this, Careers joined the Inter Agency Group and in 2002 invited GALYIC to run a homophobia awareness training day; twenty-three members of staff attended the training.  

GALYIC (like many other LGBT youth groups) has had great difficulty in finding positive, out, professionally qualified, gay men to work with the youth group.  Because of this we approached our contact in Careers to see if he would be willing - if we could get agreement from Careers - to work with members of the youth group.  He discussed this with his line-manager who was supportive; we were invited to give a presentation to the Senior Management Team.  This was well received and Nathaniel began working with the youth group in May 2004.  It soon became apparent that follow-up work would be needed and an extra half day was allocated for this purpose.  Because of this relationship it should also come as no surprise that when GALYIC were commissioned by Connexions West Yorkshire to conduct awareness training with Personal Advisers across West Yorkshire, there was a waiting list for PAs from Calderdale and Kirklees Careers to attend the training.

Nathaniel attended the youth group for three years; he continues to provide one-to-one support and is developing work with local schools to encourage them to support pupils who are LGBT and refer them to GALYIC.

Other ways in which Calderdale & Kirklees Careers have been supportive of GALYIC include allowing members of their management team to be GALYIC trustees; providing IT support to develop the GALYIC needs assessment tool; and providing design support for publicity.  

Calderdale LGBT Equality Network

GALYIC are members of the Calderdale LGBT Equality Network.  We ran a workshop on LGBT young people at the launch of the Network and members have now given two presentations to the Network on the needs of LGBT young people.

Department of Health

GALYIC have worked with the Department of Health for many years on different projects including, for example, taking part in some of their training videos, instigating a booklet written by trans young people for trans young people, developing

a webpage for the National CAMHS Support Service as well as a core competency tool.

Calderdale Youth Offending Team

GALYIC provided training for Calderdale’s Youth Offending Team and one of their staff, Kellie Bond was seconded to work with the GALYIC youth group.  We continue to look at the training needs of YOT and the possibility of joint project work.

Calderdale and Kirklees WomenCentre

Our most recent partnership project is with Calderdale and Kirklees WomenCentre.  We are working with the Maze Project (domestic violence) to develop a Family Support Project whereby staff from the domestic violence team will support parents of LGBT young people who could be more supportive of their children.  
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