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	Key to current status:

0- Not in place; 1-Currently being established;  2- In place but needs improving; 3- In place & effective; 


	Key Element
	0
	1
	2
	3
	Supporting Evidence/comment
	Action to be taken
	Date for completion of actions

	1.  Equality and Diversity awareness training, to include all six equality strands: age, disability, gender (including gender identity), race, religion, sexual orientation as well as socio-economic status

1.1 Staff have an understanding of the developmental stages of childhood and adolescence.

1.2  Staff can respond knowledgeably, appropriately, sensitively and in a non-discriminatory way to the different socio-economic and cultural backgrounds and needs of individual service users, their families and carers; including, age, 

gender (including gender identity), learning and disability, race, religion, 

sexual orientation.

1.3  Staff are aware of links between under-privileged and disadvantaged groups and mental wellbeing.
1.4  Staff have an understanding of the effects of abuse, discrimination and belonging to a minority/oppressed group on children and young people, including internalisation of a stigmatised identity, especially with regard to mental well-being.  

1.5  Evidence of current and on-going commitment to staff training in cultural competence/diversity in personnel records and training logs

1.6  Commitment to on-going development of staff to meet the needs of the diverse local community and reflects the changing ethnicity of the community
1.7  Evidence of up-to-date information gathering about the diversity of the local community


	
	
	
	
	
	
	

	Key Element
	0
	1
	2
	3
	Supporting Evidence/comment
	Action to be taken
	Date for completion of actions

	2.  User Assessments/Needs

2.1  Evidence of use of Common Assessment Framework (CAF), in particular sections on Emotional and social development, Identity, self-esteem, self-image and social presentation, and Family and social relationships.
2.2  Evidence of background of parents/carers to identify any possible connection between discrimination and bullying of young person because of their parents background, i.e. being disabled, LGBT, etc.

2.3  Evidence that staff have taken into account that some children and young people will not speak in front of their parents, e.g. in cases of sexual, physical and emotional abuse including homophobic parents or situations where the young person hasn’t come out to their parent.  

2.4  Evidence of other assessment tools, including identifying whether internalised stigmatised identity is linked to presenting problems
2.5  Providers to have account of the religious and spiritual beliefs of clients and staff in accordance with their identified needs; 

2.6  Providers have facilitated the spiritual and religious well-being of clients and their carers, for example by making available space for prayer and reflection, etc

2.7 The religious needs of service users have been taken into account in respect of timing of appointments made for service users, their families and carers

2.8   Meals, snacks and refreshments should meet the religious and cultural requirements of service users and staff; choice in meals [in-patient services] should be available to clients; all meals/snacks should be suitably nutritious
2.9   Evidence of meal and menu/snack and vending planning that takes into account the diversity of the local community, service users and their families and carers

2.10  Evidence of how the origin and preparation of food is communicated to service users, their families and carers


	
	
	
	
	
	
	

	Key Element
	0
	1
	2
	3
	Supporting Evidence/comment
	Action to be taken
	Date for completion of actions

	3.  Workforce

3.1  Evidence that the gender, disability status, ethnic origin, sexual orientation, gender identity, religious belief and age of all staff are known and recorded in a sensitive and confidential manner 

3.2  Steps taken to recruit qualified staff of both genders, different ethnicities and sexual orientations to ensure choice in meeting needs of the client age group

3.3  Staff team reflects the diversity of the community it serves and these members develop specialisms according to their backgrounds.  Where this is not possible, staff teams should identify members to develop specialist knowledge on issues relating to the six equality strands and socio-economic status in relation to mental wellbeing.

3.4  Information about availability of staff of the same gender, ethnicity, sexual orientation as the client is readily known and accessible to staff and clients in order to offer choice to service users, their families and carers 

3.5   Information is readily available and accessible to clients of age appropriate services offered by the provider and other local agencies
3.6  Mainstreaming of equality and diversity matters
3.7  Up-to-date employment policies and procedures in place

3.8   Personnel have been trained in equal opportunities, cultural competence and diversity

3.9 Staff can evidence understanding and knowledge of their local communities and the needs of any Roma and Irish Travellers’ children; migrant, asylum-seeking, and refugee children residing in the area and their needs
3.10  Anti-Harassment and Equality compliant policies and procedures are in place, for example, evidence of staff and service user participation in the development of the Single Equality Scheme


	
	
	
	
	
	
	

	Key Element
	0
	1
	2
	3
	Supporting Evidence/comment
	Action to be taken
	Date for completion of actions

	4.  Communication and Information

4.1 All clients are able to communicate with staff in a language they feel comfortable with 

4.2 Evidence maintained of a workforce [or workforce plan including timeline of achievement] that reflects the diversity of the local community; knowledge of the languages spoken and read by the community and steps taken to meet these needs through provision of written materials

4.3 Evidence of on-going work to meet the changing demographics of the community through verbal and written means

4.4 Physical signage and other information available in a format that is accessible by the local community

4.5 Information presented in a range of languages suitable to meet the needs of the community and is inclusive

Information is available for clients and their carers in an accessible format which facilitates informed choice about their care and treatment and is inclusive, ensuring options for choice of staff from different backgrounds and specialisms is publicised.

4.6 Communication that is inclusive and takes into account the background of clients, e.g. plain English, non-sexist, non-racist, non-homophobic, etc.


	
	
	
	
	
	
	

	Key Element


	0
	1
	2
	3
	Supporting Evidence/comment
	Action to be taken
	Date for completion of actions

	5.  Complaints/Grievances

5.1  A complaints procedure is in place and is accessible to all users, including those whose written and spoken language is not English.

5.2 A grievance procedure is in place accessible to all staff.

5.3  Monitoring of complaints/grievances regarding socio-economic status and six equality strands is in place.

5.4 Staff are able to explain the complaints process to service users, their families and carers in an appropriate and accessible language
5.5 Complaints by users who come from lower socio-economic backgrounds or any of communities identified in the six equality strands are registered and information, accessible to the complainant, is available about the process taken to resolve the complaint
	
	
	
	
	
	
	

	Key Element


	0
	1
	2
	3
	Supporting Evidence/comment
	Action to be taken
	Date for completion of actions

	6.  Monitoring

6.1  Monitoring of all clients should be undertaken and include age, disability, ethnicity, gender, gender identity, religion & belief, sexual orientation and socio-economic status.

6.2  Documentation recording age, disability, ethnicity, gender, gender identity, religion, sexual orientation and socio-economic status of services users such as mapping information

6.3 Local needs assessments undertaken which reflect the diversity of the local population, and which shows knowledge and understanding of the different groups that form the community.

6.4 Knowledge and awareness of any Roma and Irish Travellers’ children; migrant, asylum-seeking, and refugee children residing in the area and their needs

	
	
	
	
	
	
	

	Key Element


	0
	1
	2
	3
	Supporting Evidence/comment
	Action to be taken
	Date for completion of actions

	7.  Collaborating with Other Agencies 7.1 Multi-agency strategies and working practices are in place

7.2  Strategies in place for engaging representative groups and organisations supporting diverse communities in the area – for example, voluntary and independent sectors 

7.3  Evidence of links with the voluntary and community sector, independent, private, and statutory organisations working with and/or representing people who come from a lower socio-economic background, and all six equality strands.
7.4  Evidence of multi-agency working between CAMHS, education services and organisations in Tier One/Universal CAMHS, including voluntary and community sector representing children and young people from diverse backgrounds 
7.5 Links with other organisations involved in the delivery of children’s services and in particular of joint commissioning arrangements to ensure a whole-system approach to providing culturally competent services  – integrated and targeted youth services

	
	
	
	
	
	
	

	Key Element
	0
	1
	2
	3
	Supporting Evidence/comment
	Action to be taken
	Date for completion of actions

	8.  Involving Users

8.1  The provider has a participation strategy in place for engaging service users, their families and carers which is informed by the diverse communities in the provider’s area of activity, including all six equality strands and socio-economic status.
8.2  Evidence of cases where it has been more appropriate that children and young people have engaged without their families and carers, e.g. in cases of sexual, physical and emotional abuse including homophobic parents or situations where the young person hasn’t come out to their parent.  

8.3  Written evidence of a strategy and implementation plan to engage services users, their families and carers, especially those who are ‘hard to reach’
8.4 Feedback from service users of their involvement in the planning of services

8.5 Minutes of meetings held at which clients and their families and carers have contributed to the development of services

8.6  Evidence of staff, service users, their families and carers having been involved in the consultation process the organisation’s Single Equality Scheme
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	0
	1
	2
	3
	Supporting Evidence/comment
	Action to be taken
	Date for completion of actions

	9.  Equality Impact Assessments

9.1  Evidence of Equality Impact Assessments having been carried out on all policies relating to all six equality strands and socio-economic background.
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