Introduction to the CAMHS Organisational Assessment Tool and Audit Workbook
Background
In May 2005 the National CAMHS Support Service commissioned the development of a Model of Cultural Competence for Child and Adolescent Mental Health Services. The intention behind this was to provide the CAMHS community in England with practical tools and resources to help them better meet the needs of the diverse community they serve.

Initially an Organisational Assessment Tool was developed that focussed on the needs of Black and Minority Ethnic service users, their families and carers. As the tool evolved, references were added to increase the scope of the tool to include Unaccompanied Asylum Seeking Children, and Refugees and Asylum Seekers.

A 2008 meeting between the National CAMHS Support Service [NCSS] and Gay and Lesbian Youth in Calderdale [GALYIC] led to further development of the Organisational Assessment Tool and Audit Workbook by making the tool more inclusive. This development mirrored the move at that time towards Single Equality Impact Assessments which covered all six equality strands: Race; Gender [including transgender]; Disability; Age; Sexual Orientation and Religion and Belief.

All six equality strands are covered in the Organisational Assessment Tool, with references to legislation, current policy and action plans, Delivering Race Equality and the Ten Essential Shared Capabilities for mental health staff.

How to use the Organisational Assessment Tool and Audit Workbook
The Organisational Tool comprises a first column that has nine sections or elements, each of which identifies characteristics of the knowledge and skills that would be expected to be seen in culturally competent and sensitive staff. 

The rationale for having a culturally competent workforce is identified in the second column of the tool, in which the elements are mapped to legislation, policy and action plans.

The third column provides examples of [not an exhaustive list] evidence that will identify the level to which the organisation is meeting equality and diversity requirements.

The Audit Workbook has been designed to complement the Self Assessment Matrix for CAMHS, and follows the same colour-coding principles. As each element is reviewed and considered against the organisation’s policies, procedures and processes, evidence is collated to prove the extent of compliance of the organisation. 

Shortcomings can be expressed as actions to be taken, and the workbook includes a date column by which any required actions should be completed.

It is not necessary for the Audit Workbook to be completed in one session, and it has successfully been trialled in sections, either as part of the Single Equality Impact Assessment process, or in team work as part of regular team meetings for CAMHS.
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