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'Normal'

This life,

"Why choose this life?" she says

"Why not say you've got some girl pregnant,

Like any 'normal' lad?"

This life,

School bullies:

Poof,

Butt-fucker,

Queer,

Just 'normal' lads teasing.

This life,

Calls of:

Shit-stabber,

Arse-bandit,

A quick beating,

Only 'normal' blokes having their fun.

This life,

Who would choose this life?

This life,

It's my life,

Chosen for me,

My life to live.

Just let me live my life,

Like any

'Normal'

Bloke!

Those Three Little Words

Those three little words,

With the strength to break friends.

Those three little words,

With the strength to break families.

Those three little words,

Breed anger and hate.

Those three little words,

Bring death and destruction.

It's unnatural,

Sick,

Abnormal,

You're a pervert:

All are responses to

Those three little words.

Those three little words,

Make outcasts.

Those three little words,

Make enemies.

Some would rather die than say,

Those three little words.

Some have died so they don't have to say

Those three little words.

Those three little words,

Mean much more to me,

Those three little words,

Mean I have love to give.

I am gay - those three little words.

Two Sides of the Same Coin

Heads

New friends,

New scene,

Fun,

Love,

Happiness,

Special,

Different,

Individual.

Tails

Broken friends,

Ghettos,

Fear,

Hate,

Misery,

Scum,

Abnormal,

One of them.

Stephen Mudd

GALYIC Member
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EXECUTIVE SUMMARY

BACKGROUND

As a result of multi-agency working, but in particular the work of Lesbian Information Service, research was conducted with lesbian, gay and bisexual (LGB) young people and agencies in Calderdale.  The findings suggested specific needs for this group which were not being met by the majority of services.  An extensive list of recommendations were made based on the research findings, the voices of young LGB people and over 30 agencies who attended a one-day seminar where the findings were presented.

As a result of this GALYIC (Gay and Lesbian Youth in Calderdale) and the Inter Agency Group (IAG) were set up: the former to provide direct support to LGB young people in Calderdale through provision of a range of services, the latter to encourage agencies in Calderdale to become more accessible.  Funding was limited to small grants (Community Education, Calderdale Community Foundation) and much of the work in the first year (July 1999-June 2000) was done on a voluntary basis by Lesbian Information Service (LIS).

August 2000-July 2001

FUNDING

Funding to develop the work of GALYIC this year came from Community Education in the form of one part-time youth work session per week (40 weeks) and small grants towards running costs and resources.  A successful bid to Comic Relief has provided GALYIC with £62,000 to employ two half-time workers for the next two and a half years.  Community Education are still providing one part-time youth work session.

Five thousand pounds was awarded to LIS by Joint Finance to help make agencies more accessible through the publication and distribution of the booklet "Supporting Lesbian, Gay and Bisexual Young People in Calderdale."  Other 'bits' of funding have come in the form of grants for specific projects from the HimP Community Chest, Calderdale Involvement Project and Calderdale Community Safety Partnership.

FINANCES 

Various financial sytems were set up in the first year.  Due to the turnover of money,  GALYIC now employs a book-keeper.  The Income and Expenditure Account shows that GALYIC had an income of £16,358.30 and an expenditure of £12,571.47.
STAFFING

There has only been one member of staff, Jan Bridget, who was employed first as the Senior Youth Worker (one part-time youth work session) and later as one of the half-time workers.  There were no applications for the half-time male post and this is about to be readvertised.  Jan has resigned from the one part-time session and a new sessional worker is about to be appointed.  Jan has been supported by several volunteers who have helped out at the youth group and has received supervision from Community Education.  Two of the volunteers are currently attending the Calderdale part-time youth work training programme.

Members of staff from other agencies have been involved in the various GALYIC projects e.g. Health Promotion, Probation Service, MSM and volunteers from HAGG (Halifax Area Gay Group) and Leeds Lesbian and Gay Switchboard.

MANAGEMENT

GALYIC management committee comes from its membership.  Thanks go to Damien who has been treasurer since August 1999 but who resigned this year.  Paula has taken over as treasurer.  Thanks go to her and the other trustees: Julie, Louise and Jayne.  Part of criteria for the Comic Relief funding is to develop the skills of the management committee.   GALYIC is looking for people with appropriate skills and experience who are willing to be co-opted onto the management committee to act as mentors; co-optees do not have voting rights.

PREMISES

GALYIC have moved for the third time this year.  Thanks to Community Education for providing use of premises and to the Leaving Care Project.  The telephone number has remained the same (01422.320099), as has the address (P.O. Box 8, Todmorden, Lancashire, OL14 5TZ).  It is important that GALYIC find a permanent base which can develop its own identity in much the same that other youth centres are able to and can provide an office for the workers.

ADMINISTRATION 

New equipment has been acquired in the form of a filing cabinet, shredder and most recently a lap-top computer, printer and software.  Various administrative systems are in operation and it is hoped the new equipment and new premises will facilitate better maintenance of these.  However, administrative support, similar to that available to other youth groups, is desperately needed.

INFORMATION & RESOURCES 

Copies of the booklets 'i think i might be a lesbian...now what do i do?' and 'Young Gay Men Talking' have been acquired and several distributed to relevant agencies.

Several books and videos have been added to the GALYIC
resources which are regularly used by members.  Until GALYIC have its own website the ACTION research report and annual reports, as well as other relevant publications, are available on the LIS website:  www.lesbianinformationservice.org  This unique website makes around five megabytes of relevant information accessible to workers and individuals in Calderdale and worldwide.

SERVICES

Twenty-two young LGB people from Halifax, Brighouse, Elland, Sowerby Bridge, Hebden Bridge and Todmorden have used the GALYIC services this year.  Some of these were involved last year but many have accessed GALYIC this year for the first time.  Increasing membership is a criteria for second year funding from Comic Relief.

Services have included:  Drop-in; helpline; one-to-one; advocacy; referral; activities (trips, surveys, music, conferences, discussions, website); outreach.  Whilst an assortment of services have been provided by GALYIC, much of this has been limited by lack of funding and staff shortages.  A lot of the support has been via the Drop-in/Support Group but several members have been extremely vulnerable and required a lot of one-to-one support.
TRANSPORT

Transport remains a problem but one of the volunteers has just passed the mini-bus test.  A transport scheme is currently being discussed. 

NETWORKING

A significant amount of networking has taken place this year both with regard to local and national LGB organisations but more especially with local mainstream agencies via the Calderdale Lesbian and Gay Inter Agency Group and various GALYIC projects. In fact the list of agencies worked with is very impressive.  This has come as a result of training and information provided by funding for project work.  

The training paid by, and delivered to, Calderdale Youth Service has been particularly important in building up links with other Youth Service provision.  This is a unique training programme and a first for Calderdale (if not for Britain).  It consisted of three sessions which incorporated five of the main areas of oppression (race, gender, class, disability and homophobia) over three terms and looked at the causes and effects followed by an opportunity to develop unit action plans.  Over 150 people went through the programme which is part of an Access Model developed by Lesbian Information Service.  A report is to be compiled and made available from Community Education.

The NUT national conference on Homophobic Bullying and the Kirklees Homophobic Hate Crime conference were particularly useful in making contacts and acquiring information.

PUBLICITY

Publicity has again been a major headache with appropriate organisations, e.g. schools, refusing to display posters.  Nevertheless, there has been good media coverage, especially an article in the Todmorden News and Hebden Bridge Times which looked at what it was like living and growing up in Calderdale as a young lesbian/gay man.

MONITORING & EVALUATION

Monitoring, financial, administrative and management systems have been set up but due to lack of administrative support, many of these have not always been kept up-to-date.  The questionnaire adapted for the original research project is used as a needs assessment tool: responses help to identify areas where support/referral is needed as well as adding to the original data which is useful for funding applications.  Again, this is probably a unique tool which could be utilised by other LGB projects.  However, due to staff shortages the system has not been fully used.  Courses and projects have all included an evaluation form; the Connexions survey and Annual Review have provided opportunities to evaluate services.

PROJECTS

'Supporting Lesbian, Gay and Bisexual Young People in Calderdale'

This booklet, the first of its kind in Britain, has been very well received locally and nationally.  The successful launch, on a day in October when the weather was atrocious, included support from Alice Mahon, Halifax MP, Councillor Michael Taylor, and the Mayor of Calderdale Councillor Graham Hill.  The star of the launch was 15-year-old Zoe who told an audience of forty people what it was like being bullied at school and the effects this had on her, including dropping out of school for almost a year.  West Yorkshire Police have agreed to print a further 1,000 copies but this may not be sufficient.

Accessible Services

Funding from the HimP Community Chest enabled GALYIC to provide homophobia awareness training for NHS Staff and housing agencies as well as organising the third Homophobia Awareness from a Multi-Oppression Perspective training module to be run in Calderdale: this is one of the most successful modules run to date with nearly half of the participants being out lesbians/gay men.  The organisation of a one-day conference at Northowram Hospital on Lesbians, Gays and Mental Health was another first for Calderale and major success. Around 40 workers attended the day and the evaluation suggests the event was a huge success.  Participants identified the need for further training.

Lesbian and Gay Health Action Plan

This has been the most difficult project.  The main problem has been clarifying with various agencies what exactly was expected, then to marry these expectations with those of the group.  Widening the Inter Agency Group to include work with LGB people of all ages has been a bi-product of this process.

The health project has the potential to influence the provision of services in Calderdale in particular by feeding into the various strategic policies and plans.  If funding is made available it is hoped to set up Task Groups for the main areas of health concern: Older LGBs, Young LGBs, Dependency and Related Issues (Cancer, Heart Disease), Sexual Health and Relationships. The Mental Health Task Group (see below) is in the process of being set up and the Community Safety Task Group (see below) has been meeting for several months.  It is likely that as needs are identified, other task groups will be set up. 

This process will, it is hoped, begin to built a more visible lesbian and gay community in Calderdale, especially in Halifax.  As a way of consulting LGB people the Health Task Group are organising the first ever Calderdale Lesbian and Gay Pride.  It will take place on 30th September at the Square Chapel, Halifax and will provide fun activities alongside workshops examining health issues and presentation of the homophobic hate crime survey as well as the draft lesbian and gay health action plan.

Lesbians, Gays and Mental Health

Leading on from the successful one-day conference, this project will enable a comprehensive report of the Conference to be published and distributed and an LGB Mental Health Task Group set up.  The purpose will be to encourage the Mental Health Service to provide better and more relevant services to LGB people in Calderdale.

Lesbian and Gay Community Safety

This Executive Summary begins with three poems written by a member of GALYIC who was queer bashed last year.  His experience encouraged GALYIC to apply for funding to develop a lesbian and gay community safety plan.  Two-hundred-and-sixty questionnaires have been distributed and it is hoped that at least one-fifth will be returned completed.  Again, this is a first in Calderdale and should lead to better support for LGB people who experience homophobic hate crime.  Whilst it is hoped that the bombing of the Admiral Duncan pub in Soho will never be repeated elsewhere, with the greater visibility of LGB people and the development of a visible community in Calderdale homophobic crime is likely to increase.  This is certainly suggested by the number of personal experiences that are beginning to be told.

CONCLUSION 

Persistency regarding funding applications has paid off this year with the award of a major grant from Comic Relief.  Whilst there has been funding from local sources this has taken up a lot of time.  Much of the project work should be core funded.

This year has been hugely successful with a whole range of 'firsts' for Calderdale alongside the establishment of several Task Groups and wider involvement of LGB people.  Let's hope the snowball of support continues to grow, that core funding will eventually be provided by the local authorities and that local services will begin to address the needs of the LGB citizens of Calderdale.
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DEDICATION

This report is dedicated to Kelly Louise Hayes who died on Sunday, 22nd July 2001 aged 20 years.  Louise was a founder member of GALYIC and an active member of the management committee.  

RECOMMENDATIONS

It is recommended that:

1. In 2003 GALYIC  becomes an integral part of the Youth Service with appropriate management, supervision, administrative back-up, access to training, etc.

2.  Local authorities (Calderdale & Kirklees Health Authority; Calderdale NHS Trust; Calderdale MBC) begin steps to make core funding available in 2003 when the Comic Relief funding is reduced, to:

· continue to employ the two half-time workers (female/male)

· provide appropriate premises to run youth support group from and provide office base for workers 

· provide a transportation system which collects and returns members from around Calderdale

3.  Local authorities incorporate the recommendations from Lesbian and Gay Health Action Plan within their strategic policies and plans and:

· Provide awareness training for all members of staff (NHS Trust, Health Authority, Social Services, voluntary organisations with priority to Mental Health Services and Alcohol/Drug Treatment Services.

· Give priority to developing appropriate and accessible services, in particular:

Mental Health

· Designate a specific mental health worker to cover LGB issues across Calderdale

· Ensure worker has appropriate training and support

· Worker to work with Mental Health Task Group to set up LGB Mental Health Support Group and develop appropriate mental health promotion strategies

· Provide grants to support work of Task Group and funding for a co-ordinator.

· Incorporate questions regarding sexual orientation within assessments (working with LGB Mental Health Task Group to devise) and refer as appropriate

· Examine possibility of research into suicide attempts/completions and self-harm to ascertain percentage of LGB people and other common factors

Addictions

· Designate a specific alcohol/drug treatment worker to cover LGB issues across Calderdale

· Ensure worker has appropriate training and support

· Worker to work with Addictions Task Group to set up LGB Coming off Addictions Support Group

· Incorporate questions regarding sexual orientation within assessments (working with Task Group to devise) and refer as appropriate

· Provide grants to support work of Task Group and funding for a co-ordinator.

· Examine possibility of research to ascertain percentage of LGB people and addictions and other common factors

4.  All above recommendations to cover Child and Adolescent as well as Adult Services.

5.  The recommendations from the Lesbian and Gay Community Safety Task Group report are incorporated into relevant strategies and

· Provision of awareness training for all staff (Police, Victim Support, Calderdale Community Safety Project, Women's Aid and any other relevant agency)

· Agencies develop policies to provide appropriate and accessible provision for LGB people

· Identify specific contact person in police force who has appropriate training

· Agencies to work with LGB Community Safety Task Group to develop:

· appropriate methods of reporting homophobic hate crime

· appropriate methods of supporting victims of hate crime

· appropriate methods of supporting victims of hate crime to attend court

· publicity to encourage LGB community to report hate crime

· Provide funding to support work of task group, including co-ordinator.

6.  Given the amount of training that is going to be involved within each local authority and voluntary agency it makes sense both in economic terms and regarding a muli-agency approach, to create a post of Service Training and Development Officer (LGB Issues).  Such a position to be funded by all of the local authorities (Health Authority, NHS Trust, West Yorkshire Police, Calderdale MBC).  The post would include:

· providing awareness training for all statutory and voluntary organisations (with priorities e.g. mental health, alcohol/drugs, community safety, schools, etc)

· developing appropriate in-depth courses aimed at creating 'specialists' within each service/agency

· facilitate development of the Inter Agency Group and various Task Groups, including establishment of new Task Groups as and when necessary

· work alongside agencies to develop policies and procedures.

Such a post to be created as soon as possible to be based with GALYIC staff (for support and access to resources). This person might also manage GALYIC and supervise half-time workers.

Financial Implications: 1)  New post of Training & Development Worker (JNC 3), immediately (all local authorities); 2)  Re-allocating staff for specific LGB work (mental health, addictions); 3)  Continuation of two half-time JNC2 posts from 2003 (Health Services, MBC);  4)  Access to appropriate building may have funding implications.

J. Bridget, GALYIC, 30th July 2001
GAY AND LESBIAN YOUTH IN CALDERDALE (GALYIC)

ANNUAL REVIEW

August 2000-July 2001

BACKGROUND

In 1997 a worker from Calderdale Health Promotion Centre contacted the workers from Lesbian Information Service and MSM Project (Men who have sex with Men) to discuss the needs of lesbian, gay and bisexual (LGB) young people.  The Lesbian Information Service (via their project LYSIS: Lesbian Youth Support Information Service) was already supporting a group of young lesbians and invited them to a meeting.  It was agreed to set up ACTION for Lesbian, Gay and Bisexual Youth in Calderdale.  The main aim of ACTION was to acquire funding and conduct research with young LGB people as well as surveying agencies within Calderdale to assess the level of support available.

Lesbian Information Service successfully acquired funding from Calderdale Community Foundation, the Rural Development Commission and Calderdale and Kirklees Health Authority.  Other agencies became involved (Community Education, Sexual Health Centre) and other LGB individuals.  In-depth interviews were completed with fifteen young LGB people and a survey of over 40 agencies conducted.  The results were disseminated at a one-day seminar attended by around 40 individuals/agencies and via a 140-page report.  Two-hundred copies of the report were distributed to agencies and individuals throughout Calderdale and copies made available at libraries.  

The survey revealed that there was no support targeted at LGB young people but that young LGB people growing up in Calderdale had specific needs around their sexual orientation, not least the need for support during the coming out period and access to information – especially when they were at school.  This was a time when the majority of the participants felt lonely, isolated, depressed and suicidal.  The majority said they would have liked some form of support group.  (See Appendix A for up-dated findings and Appendix B for the list of recommendations.)

In July 1999, after publication of the original findings, two meetings were held:  one with representatives of agencies and the second with young people who took part in the survey.  As a result of these meetings two groups were set up:  the Inter Agency Group and GALYIC (Gay and Lesbian Youth in Calderdale).  

Inter Agency Group (IAG)

The Inter Agency Group meets four times a year.  The aims of the IAG were to:

· encourage agencies (voluntary and statutory) within Calderdale to make appropriate support available to lesbian, gay and bisexual young people; 

· help to implement the local Recommendations within the ACTION Research Report;

· facilitate networking of agencies/individuals involved in this work;

· share examples of good practice;

· ensure that information from the IAG is fed back into the relevant structures/policies.

Membership

The idea is to eventually have representatives from all of the relevant voluntary and statutory agencies in Calderdale who provide services for young people.  The aim is for this person to then feed back information into the structures of their organisations so that all appropriate members of staff (paid and voluntary, management and staff) are informed about the need to work with lesbian, gay and bisexual young people and what is available to support that work, e.g. training, resources, GALYIC, etc.

There is a core membership of about twenty workers who attend meetings; these include representatives from West Yorkshire Police, Community Education, Calderdale Mental Health Services, Relate, SmartMove Sexual, Health Services, MSM, Lesbian Information Service, Calderdale Personnel Department, Family Planning, Dashline, Careers Service Partnership, Calderdale Housing Department, Calderdale Youth in Partnership Scheme, Library Service, Jigsaw.  

In order to maintain the impetus created by the ACTION research LIS applied to Joint Finance for £5,000 to produce a publication aimed at enabling workers from different agencies to better understand the issues facing LGB young people.  West Yorkshire Police also contributed to this project by printing 1,000 copies of the booklet.  The contents and style were agreed at the first IAG meeting and the booklet was launched in October 2000.  (See 13.1)

Gay and Lesbian Youth in Calderdale (GALYIC)

The aims of GALYIC, agreed by its members, are to:

· provide safe and confidential support for young LGBs;

· provide a point of contact in order to eliminate feelings of isolation and develop a sense of community within Calderdale;

· raise the profile and awareness of LGB issues;

· educate both heterosexuals and LGBs on issues which concern LGBs;

· develop self-esteem and positive identity amongst LGB young people;

· value equal opportunities, recognise and appreciate differences; and

· enable LGB young people to develop skills and confidence to help them recognise themselves, and to be recognised by the authorities, as full and equal citizens.


To achieve the above aims, GALYIC will:

· be peer led;

· provide a range of services;

· promote healthy lifestyles;

· deliver a programme of activities (including social education), information and resources; and

· hold discussions with and provide training for other relevant organisations (schools, youth groups).

With help from Community Education in the form of free use of premises GALYIC began to meet at Ferguson Street in Halifax.  Community Education then provided one part-time session.  

During the first year of operation GALYIC management (members) worked hard to develop a constitution, opened a bank account, set up systems (book loans, finances, membership, minutes), agreed equal opportunities and befriending policies, monitoring and evaluation procedures, designed and distributed publicity and developed resources in the form of books and videos for loan.

Whilst the limited support from Community Education was much needed, it meant that GALYIC could only provide a weekly drop-in service which also doubled up as a helpline.  Extra one-to-one work was conducted mainly on a voluntary basis.  With such minimal funding, expansion of the work was impossible.

PROBLEMS INCURRED IN YEAR ONE

Some major problems, which significantly affected the work in the first year included:

· Lack of a second (male) worker. 

· Lack of activities/programme.  

· Insufficient financial support.

· Finding an appropriate venue.

· Transport.

· Lack of creche/baby-sitting facilities.

· Lack of publicity:  difficulties encountered in distributing GALYIC poster.

· Low membership.

1.  
FUNDING 
Funding for work with LGB young people has, because of homophobia, traditionally been hard to acquire.  In fact, it is only within the last ten years that national funding bodies (e.g. the National Lotteries Board, Comic Relief, the Diana Trust) have begun to fund work with LGB people.  The more traditional bodies still do not fund this kind of work.  Again, it is only within the last decade that LGB organisations have been able to register with the Charity Commission.  There have, of course, been some progressive local authorities, especially the London Boroughs, who have funded work with LGB young people for over twenty years.

Because local authority funding to support the work of GALYIC has been very limited, a huge amount of time has been spent on applying for grants to develop the work.  This includes:

1.1 
Calderdale Community Education

Community Education provided a further small grant (£300) to help towards running costs and have continued to provide one part-time youth work session.  Originally two sessions were promised but the second session never materialised due to cut backs.  They have acquired books and videos for GALYIC as well as providing a small grant (£200) to acquire information booklets for distribution to agencies (see 7)  and travel expenses for members to attend conferences.

1.2
Calderdale Community Foundation (CCF)

In the past CCF have supported the work of GALYIC (providing funding to help towards publicity), ACTION (funding towards the research) and Lesbian Information Service (funding to provide training for agencies in Calderdale).  Because of this GALYIC optimistically applied for funding to acquire a computer, printer and software.  However, the application was not successful.  CCF encouraged GALYIC to apply to the Henry Smith Charity in the belief that they would be supportive but, again, the application was unsuccessful.

1.3 The Princess Diana Trust

An application was put into the Princess Diana Trust to develop the work of GALYIC, produce a model training course to meet the needs of LGB young people which could then be made available to other LGB groups and to make agencies in Calderdale more accessible to LGB young people.  Although the application got through to the second round, ultimately it was not successful.

1.4 
Comic Relief

The original bid to Comic Relief was a reduced version of the one submitted to the Princess Diana Trust.  The bid was successful but the amount (£62,000 over three years) was less than what was originally asked for.  This has meant that development of the model training course has been put on hold whilst funding to develop mainstream services in Calderdale is being sought elsewhere (see below).  The Comic Relief grant is to employ two half-time workers with a small amount to go towards running costs.  This took effect from April 2001.  The second year funding is dependent on GALYIC having more users. Appendix C contains the application. 

1.5 
Calderdale Voluntary Action Community Chest

GALYIC was awarded £2,300 by CVA Community Chest (HimP) to continue distribution of the booklet 'Supporting Lesbian, Gay and Bisexual Young People in Calderdale, provide homophobia awareness training and continue to develop the Inter Agency Group.  (See 13.2)

1.6 
Calderdale & Kirklees Health Authority Community Chest

GALYIC was awarded £2,700 by Calderdale & Kirklees HA Community Chest to provide interim funding and help towards the development of a lesbian and gay health action plan.  (See 13.3)

1.7  
Calderdale Voluntary Action:  Involvement Project

£2,000 has been made available from the Calderdale Involvement Project to develop work around LGB people and mental health.  (See 13.4)

1.8 
Calderdale Community Safety Partnership

GALYIC was awarded £2,500 to help towards the development of a Crime & Disorder Reduction Strategy with regard to Lesbian, Gay and Bisexual communities in Calderdale.  (See 13.5)
1.9  
Donations

First Sunday, an open mike session at Nelsons Wine Bar has donated … towards the work of GALYIC.

2.  
FINANCES

2.1  
Petty Cash

A petty cash book and box were acquired in the first year of operation.  A petty cash system is in operation.

2.2  
Travel Expenses

Travel Expenses have been a problem.  Petty cash has been used occasionally to enable members who are hard up to get home after the Drop-In.  Currently there is no system to refund the travel expenses of the worker. 

2.3  
Volunteer Expenses

A system for volunteer expenses is currently being set up. One of the volunteers has recently been paid petrol expenses.

2.4  
Receipts/Invoices

All receipts and invoices are kept.  A bank account was set up in the first year and four members are signatories (two out of four).

2.5  
Book Keeper

As a result of the amounts of funding GALYIC have received this year a book-keeper is employed to produce annual accounts.

2.6  
Income and Expenditure

The income and expenditure account for this period can be found in Appendix D.

3.
STAFFING

To date there has only  been one worker (Jan Bridget) who has been employed firstly, as the senior youth worker (one part-time session per week) and since April 2001 as one of the half-time workers under the Comic Relief funding.  The second half-time (male) worker has yet to be recruited as no-one applied the first time the post was advertised.  Jan has also been employed on a freelance basis to continue the agency work.  (See 13)

Jan qualified  as a full-time youth and community worker in 1982, has worked as a Rural Youth Worker for Lancashire County Council; Youth Work Adviser for the National Youth Bureau; and, since 1987, has run Lesbian Information Service, until recently a national voluntary organisation.  She has extensive experience of working with young lesbians having set up and run LYSIS (Lesbian Youth Support Information Service) for six years; conducted significant research in this field (young lesbians, lesbians and housing, lesbians and alcohol); developed homophobia awareness training and delivered it to many statutory and voluntary organisations around Britain; has compiled and written over 40 publications which are now available free via the LIS website launched this year:  www.lesbinform.fsnet.co.uk; and developed probably one of the best research libraries on lesbian (and gay) issues in Britain.

Lesbian Information Service became a ‘not-for-profit’ business in January 2001.  Jan’s work with LIS significantly enhances her local work and this year has included key-note speeches/workshops at several national conferences including:  Strathclyde NHS World AIDs Day; Kirklees Regional Conference on Homophobic Hate Crime; and Schools Out National Conference in London.  She co-chaired the second Lesbians Gays and Alcohol Conference in London and has been invited to give an input at the Lesbian and Gay Christian Movement’s Conference on Christian Homophobia and Schools.  This year her extensive training has included: completed teaching a module on Classism from a Multi-oppressive Perspective at the University of Manchester, Community and Youth Work Course; Bradford University, Post-graduate nurses; Wigan Social Services, Mental Health Team; Leeds University, student nurses.  She will be one of the key-note speakers at a national conference later this year organised by North Warwickshire NHS on Lesbians, Gays, Bisexuals, Transgendered People and Mental Health aimed at NHS managers.

Calderdale Community Education employed Jan to deliver a unique training programme on Anti-Oppression which looked at Classism, Racism, Sexism, Homophobia and Disableism; this was a follow-on from previous Homophobia Awareness training with full-time workers.  The programme was delivered to most members of the Youth Service (over 150 staff) over three terms and included:  Session 1:  causes of oppression; Session 2:  effects of oppression; and Session 3:  how to develop anti-oppressive practice.  A report is being prepared and should be available from Calderdale Community Education.

There are three volunteers, two are attending the Calderdale Community Education Part-Time training course, one of these is also attending the Homophobia Awareness from a Multi-Oppression Perspective Module.

Jan has resigned from the one part-time session which has recently been advertised; it is hoped to appoint a sessional worker shortly.

4.  
MANAGEMENT

4.1  
Members

Gay and Lesbian Youth in Calderdale Management Committee is made up of its members.  At the moment there are twenty-two young people who use the services but only about eight attend the Drop-In/Support Meetings regularly.  It is from these that the Management Committee are drawn.  Meetings are held every month.  Once membership is increased elections will be held.  

4.2  
Officers

Damien was the treasurer for GALYIC from July 1999 until this year.  Currently Paula is Treasurer, Julie Secretary, Louise and Jayne joint chairs.  One of the objectives under the Comic Relief grant is to develop the skills of the management committee. 

4.3  
Co-optees

Efforts are being made to co-opt experienced people to join the management group to provide mentors for the members.  Such co-optees would not have any voting rights.

4.4  
Supervision

Currently the worker is being supervised by Patrick Ambrose of Community Education. However this role needs to be taken over by the management group.  Management were involved in the appointment of Jan Bridget and will also recruit and appoint the second half-time (male) worker.  They have also been involved in funding submissions.

4.5  
Health & Safety

Now that the office is at Forest Cottage and this is where the Drop-In is held, Calderdale Community Service health and safety regulations will apply.  

The worker/s will need some training on these issues.

4.6 Insurance

It is assumed that Public Liability Insurance is covered by Forest Cottage.  This needs to be clarified.  It also needs to be clarified if volunteers/workers are using their cars to give members lifts to the Drop-In that they have appropriate cover from their car insurance.

4.7  
Confidentiality

This policy needs clarification.

5.  
PREMISES

5.1
Ferguson Street

Up to August 2000 GALYIC had the free use of Ferguson Street (rented  by Calderdale Youth Service).  However, the owner of the premises wanted the building back and GALYIC had to find a new base.  Because GALYIC is a Calderdale-wide project the aim was to try and keep the Drop-In in central Halifax so that participants coming from around the Borough would only have one bus-ride.  Several possibilities were identified including:  YMCA, Brunswick House and the Information Shop.  However, these were either unavailable or inappropriate.  

5.2 
Leaving Care Project

The Calderdale Leaving Care Project (LCP) offered the use of two rooms on a Wednesday evening for £10 per session.  GALYIC moved into the LCP in September.  A new telephone line was installed for use as a Helpline.  

5.3 
Worker’s Base

With the successful bid to Comic Relief and the employment of two half-time workers, an office base was essential (previously the part-time worker had worked primarily from her own home).  The criteria was to find an office which would not cost the Project anything.  Calderdale Youth Service offered use of space at Forest Cottage Community Centre; the telephone number has been transferred.  

5.4 
Drop-In

It made sense for the Drop-In to be based at the same place as the worker’s office for access to resources and the telephone.  Members of GALYIC agreed to move the Drop-In to Forest Cottage in June 2001.  GALYIC was going to use the Barn free of charge.  However, the group felt that this was not appropriate (no windows or toilet, little space) so have decided to rent one of the rooms within the Community Centre.  A rental price is being negotiated.

6.  
ADMINISTRATION

6.1
Office Equipment

In the first year of operation basic stationery including letter-headed note paper, pens, writing paper, etc were acquired.

This year a filing cabinet and shredder were purchased as well as a lap-top computer, printer and software.  The software includes Microsoft Works Suite and Microsoft Money 2000.  This equipment and software will help a great deal towards developing administrative and financial procedures as well as enabling GALYIC to set up its own website.

6.2  
Systems

6.2.1  
Filing

It has been difficult keeping a filing system up-to-date because the filing cabinet was kept at the Drop-In whilst the worker worked from home and had a box of files.   All of the files have now been brought together.

6.2.2  Addresses

Having a computer has meant that a proper address system has been set up, in particular in relation to the IAG and various Task Groups.  This makes sending minutes easier and quicker.

6.2.3  Resources/Loans

A system for keeping a record of the resources and loans was introduced in the first year of operation

6.2.4 Minutes

Originally the minutes were taken in turn and the worker typed them up.  Now they are kept in the Minute Book.  

6.2.5 Day Book

It is good practice to keep a day book.  Whilst there have been attempts at keeping a day book up-to-date this has been difficult because of the lack an office base.

6.2.6 Correspondence

It is good practice to keep a record of incoming and outgoing post.  Whilst there have been efforts to keep this up, again due to lack of an office base this has been difficult.

6.2.7 Computer 

Having a computer for GALYIC with up-to-date systems will enable the group and the workers to be better organised.  However this will incur further administration regarding back-up systems, etc.

6.3  
Telephone

The GALYIC telephone was situated at the Drop-In which meant it could only be used on a Wednesday evening.  The worker has been using a private telephone (and incurring expenses).  This will be avoided now that there is an office base with a telephone.  There is an answer-machine.

7.
INFORMATION & RESOURCES

One hundred and fifty copies of the booklets ‘I think I might be a lesbian … now what do I do?’ and ‘Young Gay Men Talking’ have been acquired; they are being distributed to agencies in Calderdale. 

Until the GALYIC website is up and running, all of the information connected with GALYIC (e.g. ACTION Report, questionnaires, Annual Report) is included on the LIS website.  This is regularly publicised to encourage agency workers to access the information.  At the moment there is no counter on the website so it is not known how many people are accessing the site.

Thanks to support from Community Education several books and videos have been added to the resources.  The worker acquired a large LGB flag from a bookshop in Canada.  This contains a rainbow triangle on a black background.  It is hoped to be able to get 'Gay and Lesbian Youth in Calderdale: 01422.320099' sewn in gold on the flag so that it can be displayed at events.

8.  
GALYIC SERVICES
8.1 Service Users

GALYIC has directly supported 22 young people during the course of the last year.  Of these fourteen were young women and eight young men.  Three young women and one young man were aged 15 years and below, another young man is 16 years old; all of the other members are aged 20 years and above.  Members come from around Calderdale including Halifax, Brighouse, Sowerby Bridge, Elland, Hebden Bridge, Todmorden.  More than half come from a working class background with several coming from poor, one-parent families.  Five have mental health problems. One is mixed race.  One is a carer, another a mother. Arrangements were made to meet two young men and one young woman but they did not turn up.  It is important to acknowledge how much courage it takes to attend your first lesbian or gay event.  Furthermore, not everyone wants the same services: some have attended the Drop-In to meet new friends and no longer attend on a regular basis but keep in touch with those who do. Some are not ready yet to attend the group meetings – it is important not to pressurise these young people, they will attend when they are ready (if that is what they want) whilst others attend the meetings and require a lot of one-to-one support and/or referral and support in accessing other agencies.

These young people learnt about GALYIC from a variety of sources including:  telephone directory (GALYIC/LIS); referral from Youth Service, Tourist Information Centre, Mental Health Services, Supportive Lodgings Scheme, outreach work, Halifax Courier and through a friend.

8.2 
Drop In/Support Group/Helpline

These services have been available most Wednesday evenings between 7 and 9 p.m. with the exception of holiday periods and a few occasions when the worker was unavailable.

8.3 
Group Activities

8.3.1
Leeds Hyde Out

The group visited Hyde Out, a regional LGB annual gathering in Leeds.

8.3.2  Phoenix FM

Members worked with Phoenix FM to do a programme on growing up lesbian/gay in Calderdale. 

8.3.3
Surveys

Members of the group have taken part in the following surveys:

· Connexions

· National LGB Experiences

· Homophobic Hatecrime in Calderdale

8.3.4
Music

Several members of the group play the guitar and sing.  Some have been encouraged to perform at ‘First Sunday’ at Nelsons Wine Bar.  On one occasion the group held a music night.  

8.3.5
Conferences

Several of the members have attended conferences including one in Cheshire on LGB youth groups and one in London (Schools Out).

8.3.6  Discussions

Discussions usually occur in response to the experiences of members.  They have included: hate crime, relationships, coming out, sexual health, obsessions, poverty, effects of homophobia, alcohol and drug misuse.  Each support group meeting usually begins with everyone sharing how they are feeling.

8.3.7  Web Site

Members discussed the type of computer to acquire and it was agreed that a lap-top computer would be more appropriate as it could be used on different premises.  The majority of the members can use computers.  In the past we had access to a computer at Ferguson Street and members used this to write letters, funding applications.  One of the volunteers (ex-member) is a graphic designer: she designed the GALYIC poster and letter headed notepaper and is currently on a website building course. Another volunteer (the treasurer) also has a wide knowledge about information technology. She helped the worker choose the lap-top.  A local web designer (who did the LIS website) is going to help the group set up their own website: the idea is for him to show members how to do this; they will then have extra skills/experience.  Several members have been surfing the internet to look at the websites of other LGB youth groups.  

Once the website is up and running it is hoped this will provide another way that young LGB people in Calderdale can contact GALYIC (as well as the helpline and writing).

8.3.8 Outside Group Activities

Members of the group often arrange to meet outside of the Drop-In time.  For example, to go the lesbian disco, Nelson's Wine Bar.  Many have mobile telephones and a system has been set up whereby they keep in touch by texting each other.  It was agreed at a management meeting that GALYIC would acquire three mobiles to keep in a pool so that members who do not own a mobile can borrow one.

8.4  
One-to-One

A high percentage of the work with GALYIC members is on a one-to-one basis.  This is often in response to member’s situations.  For example, the death of a family member, experience of homophobic hate crime, family problems, school drop-out, bullying in school, homelessness, mental health problems, accessing services, coming out to family/friends, problems with relationships, supporting offspring, internalised homophobia.  Some of the members, especially those with mental health problems and the younger ones, have greater one-to-one needs.  Issues are often identified via the assessment interview.

The questionnaire originally used for the ACTION research is used to interview new members.  Members have a choice as to whether to take part in this process.  The interview offers an opportunity for members to share and 'dump' negative homophobic experiences.  It also provides an opportunity to highlight any specific needs for further counselling and/or referral.  The questionnaire includes the following areas:

· Background:  class, race, age, when know lesbian/gay/bisexual, location (town, city, rural), disability, size, ethnicity (Irish, Scottish, Polish, Italian, etc, and how culture affect), religion (and how affect), family/parents/in care, single, married, in relationship.

· Education:  when left school, type of school, qualifications, training, access to information about homosexuality, pastoral, counselling, support, what hear about homosexuality from other pupils and in lessons, discrimination.

· Health:  mental health:  suicide, depression; gynaecological/male issues; AIDS, STD'S, pregnancy, abortion; alcohol/drug abuse, physical, verbal, psychological abuse, same-sex domestic violence, rape, sexual abuse, access to services, counselling, GPs.

· Housing:  discrimination, where live, what happened on coming out, running away, harassment, need for safe housing, need for supportive housing, what kind of housing like.

· Discrimination: outness, closet, passing.

· Support:  family, friends, lesbian/gay friends, access to facilities (discos etc), isolation, information:  books, music.

· Relationships: same-sex, opposite sex, sexual health, problems.

· Self Attitude/Identity:  what think of self, what call self – lesbian, gay, bisexual, other, what hear about lesbians/gays/bisexuals, what believe, what think about homosexuality, butch, fem, whether think look gay.

· Law:  police, section 28, prostitution, prison, probation service.

· Social services:  use of, experience.

· Youth Service: use of, experience.

· Discrimination on any other grounds e.g. sex, race, class, disability, age, size, religion.

Attitudes and self-esteem questionnaires are also utilised to assess levels of internalised  homophobia.

8.5  
Counselling/Referral

Having identified the needs of members these can either be met through group work; further one-to-one support; working with families or referral to other agencies.

8.6   
Advocacy

8.6.1  
Connexions Service

The worker has advocated on behalf of young LGB people in particular regarding the new Connexions Service on a local, regional and national level.  Correspondence has been exchanged with the local MP Alice Mahon; Malcolm Wicks MP; Bob Williams and Paul Harper, Department for Education and Employment; Young People Now; the local Connexions Management Group, West Yorkshire Connexions Management Group.

The new Connexions Service has great potential to support LGB young people throughout England and Wales.  However, at this point in time, apart from conducting a mapping exercise which should ascertain whether support for LGB young people is available and the promise of a commitment to equal opportunities.  There is little knowledge about the training and level of awareness of personal advisers with regard to LGB young people; not training to date has happened in Calderdale. 

8.6.2  
National Children’s Bureau

The worker has taken part in research by the National Children's Bureau concerning young LGB people and running away from home.

8.6.3  
Local Agencies

A significant amount of work has been conducted with local agencies (see 13) and in connection with one GALYIC member who was experiencing homophobic bullying at school.

8.7  
Outreach

8.7.1  The worker was invited to take part in an information day at Ridings School.

8.7.2  
The Group visited one of the local pubs in Halifax that is frequented by LGB people to distribute flyers.

9.  
TRANSPORT

As Calderdale is a rural area transport is a problem for many residents, especially young people.  GALYIC is a Calderdale-wide service.  Because of transport difficulties – and because of different needs – it is important to provide a wide range of services.  It is also important that the Drop-In service is accessible. Until more appropriate premises are available in central Halifax, the Drop-In will be based at Forest Cottage (please be careful with this information for security of members).  It is therefore important to develop a transport system to make the Drop-in more easily accessible.  One of the volunteers has just passed the mini-bus test which means the Community Service ‘Out and About’ mini-bus will be available for use.  

Transport is a particular problem for the younger members.  The mini-bus will be utilised for trips and special occasions.  The group is currently looking at the possibility of those members with cars collecting other members.  This will mean checking insurance cover and providing petrol expenses.

10. 
NETWORKING

10.1 Other LGB Organisations

There are only a few LGB agencies/groups in Calderdale, these are:

10.1.1  Halifax Area Gay Group (HAGG)

HAGG has existed for over twenty years.  It is a social group used primarily by gay men.  The group meets every week in Halifax.  One of the GALYIC volunteers was also a member of HAGG, because of this GALYIC have strong links with them.  These links are maintained as HAGG is represented on the IAG and several of the Task Groups.

10.1.2  MSM

MSM (Men who have sex with Men), the local HIV/AIDs prevention project was one of the original agencies involved in ACTION.  MSM continues to have links with GALYIC in particular via the IAG and several of the Task Groups.

10.1.3 Lesbian Support Group

A Lesbian Support Group has recently been set up at the Well Women Centre in Halifax.  Links are maintained with the support worker via the IAG and Lesbian and Gay Health Action Task Group.  As GALYIC (and LIS) are the only two lesbian/gay organisations in Calderdale in the local telephone directory they often receive calls from older LGB people wanting support.  Female callers are referred to this group.

10.1.4 Lesbians in the Upper Valley

There are many lesbians who live in the Upper Valley who have moved there from other places.  There are several 'ad hoc' lesbian groups but not a specific support group.  Contact is made via a local (confidential) newsletter which has included invitations to join the various Task Groups and publicise GALYIC. 

10.1.5 Other LGB Youth Groups

GALYIC have had contact with BLAGY (Bradford Lesbian and Gay Youth) and LesBiGay, the youth group in Huddersfield.  There are also LGB youth groups in Leeds, Wakefield and Rotherham.  It is hoped that in the near future GALYIC will visit these groups.  A youth officer from York who is involved in re-establishing the LGB youth group there has visited the GALYIC worker.  Workers from Barnsley are attending training (see Homophobia Awareness Module) and it is expected close links will be maintained.

10.1.6  GALYIC have made contact with members of Schools Out by attending their annual conference in London.  In particular, links were made with an LGB youth group in Essex with the possibility of an exchange visit at some point in the future.

10.1.7   The GALYIC worker recently visited an LGB Social Services youth project in Toronto, Canada (whilst on holiday) this has led to the possibility of a future international exchange.  The worker (Steve Solomon) is employed by, and based at, Social Services.  He is responsible for supporting LGB young people, LGB teachers, children of LGB people and parents of LGB young people.  Part of his role is also to work with the Triangle Project:  a school for LGB young people who have dropped out of mainstream provision.  Steve provided a lot of useful information to bring back to England, in particular policy documents.  

10.2  
Mainstream Agencies

10.2.1  GALYIC are members of Calderdale Voluntary Action and the worker has recently been voted onto their management committee.


10.2.2 
Through the IAG and various Projects, GALYIC have developed strong links with many of the mainstream agencies (statutory and voluntary) in Calderdale. 

10.2.3  Links have been made with the National Union of Teachers by attending their first ever seminar on Homophobic Bullying in London.  See Appendix E.

10.2.4  Strong links have been established with Victim Support in Batley and the GALYIC worker attended the Homophobic Hate Crime Conference.  See Appendix F.

10.2.5  GALYIC have good links with the local MP, Alice Mahon who has consistently support its work.

11.  
PUBLICITY

11.1  
Poster

The GALYIC 
poster is now displayed in every youth centre and library in Calderdale.  There were problems in the Upper Valley libraries as a member of the public repeatedly removed the posters. As a result of good relations with the Library Service who have a representative on the IAG (who is attending the Training Module), the Service discussed this problem and agreed to place the posters behind the tills in the libraries in Hebden Bridge and Todmorden thus making the likelihood of removal unlikely.  It is also displayed in Nelson's Wine Bar.  It is still only displayed in four schools.

11.2  
Leaflet

The leaflet ‘Positive Images’ produced by the Health Education Authority, which is stamped with the address and telephone number of GALYIC is still being displayed in several venues including:  Nelsons Wine Bar, the Greyhound, youth centres and libraries.

11.3  
Local Media

There has been some excellent coverage in the Todmorden News and Hebden Bridge Times with a feature article about what it is like growing up LGB in the Upper Valley (Appendix G).  Items, in relation to the launch of the booklet, also featured in the Halifax Courier and Brighouse Echo.

11.4  
Gay Media

GALYIC is publicised in Shout magazine (West Yorkshire); Diva (national lesbian magazine) and the Pink Paper (national weekly lesbian and gay magazine).  
12. 
MONITORING & EVALUATION

12.1 
Funding

Applying for grants is extremely time consuming (some voluntary organisations actually employ individuals just to raise funds).  Sometimes it is not worth the time and effort needed to put into applying for funding when the grant giving organisation does not fund work with LGB people.  If an organisation is homophobic it will not fund the work of GALYIC irrespective of whether that work meets its criteria.  However, often there is no way of telling this until after an application has been submitted.

GALYIC (and the previous work of ACTION and Lesbian Information Service) have been successful several times in securing relatively small grants (ranging from a few hundred pounds to a few thousand pounds) from local bodies.  However, relying on this type of funding is inappropriate and insufficient to meet the core needs of the organisation.

The award of £62,000 from Comic Relief will help significantly to develop the work but it runs out in 2003 when further funding will be needed to continue the work.  

Core funding from local authorities should be made available to run the services provided by GALYIC and to help other agencies develop more appropriate and accessible services.  Grant-making bodies like the Diana Trust or the National Lottery Charities Board are usually concerned with developing projects which have a national relevance, such as the model training course.  Smaller grants should be sought to fund specific one-off projects such as exchange visits, developing a video, acquiring equipment, etc.

It is imperative, therefore, that a long term funding strategy is developed with local authorities in Calderdale.  These could include:  Calderdale MBC (Care & Social Services, Community Education, Community Safety Partnership), Calderdale & Kirklees Health Authority, Calderdale Primary Care Group, West Yorkshire Police as well as other relevant agencies such as the Connexions Service.  

12.2 Finances

Although various financial systems have been set up because of lack of staff, office base and equipment, these have been difficult to keep up-to-date.  Ideally there should be an admin worker to help GALYIC.  

It was hoped that the amount of financial management would be kept to a minimum by having the worker's pay administered via Calderdale MBC but this has not materialised.  Furthermore, because GALYIC has not been core funded, funding has been sought from several small grant systems.  This is not only extremely time-consuming but it also complicates what could have been fairly simple accounts.  

Because of this, and because of the amount of money now coming into GALYIC, a book-keeper has been taken on.  Of course, this incurs further expenses.

12.3  
Staffing

The amount of work successfully completed by one part-time worker is incredible.  However, this has been achieved because of her continued commitment to providing a service for LGB young people and developing access to other services in Calderdale.  There can be no doubt that without her work (much of it voluntary) most of what is included in this report would not have been achieved.  Alice Mahon, MP for Halifax, acknowledged the work of Jan at the launch of the booklet in Halifax Town Hall in October.

It is important that a sessional worker and the second half-time male worker are appointed as soon as possible.  It has been suggested that the second half-time post be offered as a trainee post if no-one qualified applies; this needs to be checked with Comic Relief.  Calderdale Community Education should now release the second part-time session.

12.4  
Management

It has been disappointing that there have been few volunteers from others agencies to join the management group as co-optees.

Member's skills that are developing as a result of being on the management committee include: applying for funding; information technology, listening, discussing, financial management, minute taking, decision-making, chairing, interviewing, recruitment & selection, supervision.

Further development of the skills of the management committee is one of the criteria for the funding from Comic Relief.  This must be given a priority. 

Some areas of management need to be dealt with urgently, e.g. supervision, 

clarification of health and safety regulations, confidentiality, insurance.

12.5  
Premises

A lot of time has been spent on trying to find appropriate premises.  GALYIC have now moved three times within the first two years of operation.  Whilst Forest Cottage will give the group possible access to a wider range of activities (pool table, out-door activities, video) it is not enough.  GALYIC needs a permanent venue where members of staff can be based and where services can be delivered.  This needs to be somewhere that is safe, preferably in central Halifax and which can be given the GALYIC stamp.  In other words, with relevant posters displayed, chosen colour scheme, chosen furniture, social activities (pool, table-tennis), adequate equipment (television, video, etc).  In fact, nothing more than what most other youth centres offer their users.  Such premises could also be used to house the workers, deliver training and provide meeting space for the various Task Groups, as well as possibly other support groups such as HAGG and the Older Lesbian Group.  If the Task Groups are successful then it is likely that further LGB groups will emerge, e.g. Support Group for LGBs with Mental Health Problems; Coming off Addictions Support Group; Older Lesbian/Gay Support Group, etc.

12.6 Administration

It has been extremely difficult keeping up with administration whilst not having office furniture or an office base on the same site as the Drop-In and telephone.  Some admin systems have been kept up-to-date.  Once the second worker is in post and the new office base is fully in use, keeping records will be much easier.  However, administrative back-up would significantly assist the work of GALYIC.

Training will be needed with regard to computers.

Because the worker has not had an office base, the equipment has not been fully utilised.  It is hoped that now there is an office the filing cabinet can be better utilised to keep the filing system up-to-date and to facilitate up-keep of the various procedures.

One of the reasons for acquiring a computer is to enable better administration and financial procedures to be developed.  This will be a priority in the coming year.

12.7
Information & Resources

Having copies of the booklets 'i think i might be a lesbian...now what do i do?' and 'Young Gay Men Talking' to give to young people and to other workers has been extremely useful.  Feedback on 'i think i....' has been very good:  most young women have found this to be very useful and accessible.  There may be a problem in future as both of these booklets will no longer be published.  The booklet 'Supporting Lesbian, Gay and Bisexual Young People in Calderdale,' which has been evaluated separately, has been particularly useful to give to workers from other agencies.  It is a pity that they have all been distributed and that the second print run has been delayed several months.  If West Yorkshire Police are unable to print another 1,000 or more further funding will need to be sought to have it printed elsewhere.  It is important to get more copies distributed to those agencies who have not yet received copies.

Once the GALYIC website is up and running it must contain a counter to be able to check usage; it is important that the site is youth-friendly and accessible.  

The resources (books and videos) are well used:  most of the members regularly borrow them.  Members realise the importance of having access to positive material and to look after the resources: a member is responsible for booking resources in and out.  Every opportunity is taken to acquire more resources as these are an important part of the service GALYIC provides.

12.8  
GALYIC Services

12.8.1 Service Users

The number of young people using GALYIC services is slowly rising.  This is as a result of greater publicity from a variety of sources, not least work being conducted with other agencies.  The backgrounds of members suggests that the service is attracting a variety of young people.  It is good that young people from all over Calderdale are utilising the services.  

Members took part in the Connexions survey, the results of which suggested that they were happy with the services being provided but would like more young people to get involved and for there to be more activities and trips.  

Further links need to be forged with other relevant services to encourage referral to GALYIC.  There are young LGB people utilising services in Calderdale as there are young LGB people attending schools.  The Ridings experience suggested that some teachers and youth workers are aware of young LGB people in school (as many other teachers and youth workers must also be aware).  Schools are the best place to publicise the services of GALYIC yet posters are only up in four.  It is crucial that better links are made with schools and that the services GALYIC have to offer are publicised there. 

Government have said that schools must tackle homophobic bullying and provide support for young LGB pupils.  (See Appendix E)  The experience of GALYIC members and the ACTION research findings suggest that support offered to young LGB people in Calderdale schools is extremely limited.  In an input at the NUT Homophobic Bullying Conference a representative from the Joint Action Against Homophobic Bullying suggested a good way of starting work in schools was to work alongside pupils to develop a questionnaire and conduct a survey on bullying.  This could be followed-up with a conference on bullying which would include presentation of the findings.  Developing work with schools must be a priority for the coming year.

12.8.2
Drop In/Support Group/Helpline

There have been ten occasions during the last year when the Drop-In/Helpline has not run.  Part-time youth work sessions are based on a 40 session year; GALYIC ran for 42 sessions.  Use of the Drop-In service has varied:  on a handful of occasions no-one has turned up; most times there has been about four members whilst occasionally there have been six or more members.  On the occasions when there are more members good discussions are held and when there are only a few more personal work is conducted.

Having a telephone helpline is crucial in providing a contact point for potential members.  Whilst there has been a telephone installed in each of the premises used, use of the helpline has been very limited.  The reasons for this are varied:

· as a result of there only being one worker, the line has not always been staffed. 

· it has been difficult staffing the helpline as well as running the drop-in

· publicity about the group and helpline has been difficult

· it is only staffed on a Wednesday between 7-9 p.m.

12.8.3   Groups Activities

With only one member of staff running the Drop-In and Helpline it is almost impossible to organise other activities. Nevertheless, the activities that have been available have been received positively and many members have increased their skills and self confidence.  For example, 

· working with computers; 

· feeding back (from conferences, at conference plenaries); 

· public speaking (launch of booklet); 

· performing in public (at First Sunday); 

· socialising/talking (within the group; at conferences, launches); 

· talking live on radio; 

· challenging isolation by meeting other LGBs (e.g. at Hyde Out and other social events members arrange outside of group time); 

· developing self-esteem, confidence and positive identity (sharing coming out stories, coming out to parents, siblings, friends, colleagues); 

· developing youth work skills (part-time youth work course, volunteering); 

· driving (minibus test); 

· widening understanding of oppression (taking part in surveys); 

· learning to listen and share experiences (group meetings);

· learning about relationships and safer sex;

· developing compassion for fellow members.

A pool of mobile phones has yet to be acquired as current members have mobiles.  The management have recommended that the worker acquires a mobile as soon as possible so that she can be contacted, especially via text messaging.

12.8.4   One-to-One

During the last year a lot of time has been spent providing one-to-one support for one of the younger members.  She was experiencing homophobic bullying at school with added problems at home.  Intervention included discussions with her family, school, social services, education welfare officer and counsellors.  This very intelligent and bright young woman had been off school for about a year.  The intensive support enabled her to return to school, develop her self-esteem and confidence to deal with the bullying, resolve some of the family problems and cope with confusion over her sexual orientation.  This took place over several months.  Anther member was also given a lot of one-to-one support around housing and family issues whilst a third member was given a 'short burst' of one-to-one support in connection with being beaten up (homophobic hate crime) and family bereavement.  Other members who have mental health problems have also been given support outside of the Drop-In time – usually on the telephone.

The worker regularly contacts members to keep in touch and to see how they are getting on if they no longer attend the Drop-In.  

The ACTION questionnaire is considered an important tool.  On the one hand it provides a structured opportunity to assess the needs of members; members can then received further support e.g. on internalised homophobia, coming out to parents, etc. or be referred to other agencies.  This process also provides a system of up-dating the original research data and can be used when applying for funding and to monitor for equal opportunities.  Members are asked, as part of the interview, what they think of the process and content.  To date all have said they got a lot out of it.  Only three extra interviews have been conducted this year due to lack of staff time.  It is important to reintroduce the interview process as soon as possible.  The 'attitudes' and self-esteem questionnaires have not been used this year.  Again, these should be re-introduced when there are more staff.

The one-to-one support is a crucial element of GALYIC services and, at the same time, can be very stressful and exhausting. Developing appropriate supervision is urgent.

12.8.5 
Counselling/Referral

Because of the in-depth needs of some of the members it is important that there are other agencies who can provide support.  Whilst GALYIC have a list of gay-friendly workers there is still a great need to develop more understanding and accessible services with identified gay-friendly workers.

Several young gay men have been encouraged to go for check-ups and counselling at the sexual health centre and some of the young women have accessed counselling services via GALYIC.  It is unlikely that they would have used these services without this support and the knowledge that they would not be referred to a worker that was not gay-friendly.

12.8.6  Advocacy

At this moment it is not possible to evaluate the advocacy work done with the Connexions Service except to say that several issues have been raised and positive feed-back received from government officials.  The input given to the local Connexions management group appeared to be well received with the GALYIC worker being invited to become a consultant on LGB issues.

12.8.7  Outreach 

The outreach session in a local pub was not a pleasant experience for the worker or the members.  There was little gained from this experience except the knowledge not to repeat it.  

The outreach session at Ridings School, on the other hand, provided an excellent opportunity to make information available and make contact with pupils.  This resulted in a young gay man attending GALYIC and potentially contact with two others.  Greater thought would need to be put into this event should it happen again next year.  It would be a marvellous opportunity should other schools consider a similar venture.  It also provided an opportunity of meeting staff and making links with the school. Many pupils looked at the Youth Service stand and saw the booklets ‘I think I might be a lesbian….now what do I do?, ‘Young Gay Men Talking’ and ‘Supporting Lesbian, Gay and Bisexual Young People in Calderdale,' several picked up copies.  Further outreach work with schools is essential.

12.9   Transport

GALYIC have had to 'make do' with few resources.  This has also applied to transport.  It is urgent that a transport system is developed, especially now that the group meets out of town.

12.10  Networking

12.10.1  Other LGB Organisations

Networking is another important aspect of the work if young LGBs are going to be referred to GALYIC and if GALYIC are going to be able to refer young LGB people to other agencies.  There have not been any referrals from HAGG, MSM or the Older Lesbian Group to GALYIC but there have been referrals from GALYIC to these groups.

Developing more social events/trips is an important aspect of GALYIC.  One of the volunteers has passed the mini-bus test.  This will mean better access to transport with the potential of more social events.  Similarly, the group cannot meet at Forest Cottage for one of the designated evenings per month.  It is hoped to utilise this time to visit other youth groups and events.

The four members who attended conferences gained a lot of confidence and insight into the situation facing other LGB young people in different parts of Britain.  An exchange visit with an LGB group Essex Group is a possibility; as is an exchange visit with a group in Toronto Group.  Such visits would, however, take a lot of time to plan and raise money. 

Developing the activities of GALYIC will be possible once the second male worker and the sessional worker are in post.  It is hoped that this will be by September at the latest.

12.10.2  Mainstream Agencies

The GALYIC  projects described below have been a very important aid to developing contacts with other mainstream agencies in Calderdale, as the following shows:

· One-off Training Events

· Womens Aid

· Stonham

· Northowram Mental Health

· Mental Health Conference (over 30 workers)

· Training Module

· Barnsley LGB youth group

· Gateway

· Parkinson Society

· Leeds Switchboard

· Department of Psychology & Counselling

· Library Services

· Inter Agency Group

This includes a core membership of twenty agencies plus a much wider distribution of minutes.  These include:

· Schools

· Youth Service

· CYIPS

· Dashline

· Sexual Health

· Health Promotion

· Alice Mahon, MP

· Mental Health

· Young Peoples' Clinics

· School Nurses

· CAB

· GU clinic

· Family Planning

· Halifax Police

· West Yorkshire Police

· Calderale MBC

· Housing

· Social Services

· PCG

· Leisure

· MIND

· GPs

· CVA

· MSM

· YOT

· Relate

· Jigsaw

· Information Shop

· Careers Service

· Local Councillors

· Probation Service

· Calderdale Personnel Dept

· STAR

· Booklet

· all those who attended the launch:  STAR, MSM; Calderdale MBC (disability officer); CHC/CAMHS; Child & Family Mental Health Team; CVA; Relate; Bradford Lesbian and Gay Group; NCH Action for Children; CCF; Family Panning; Community Education; Sexual Health Centre; Dashline; Calderdale MBC Social Services; Health Promotion; Kirklees Safety Officer; GALYIC; LIS, plus individual lesbians and their families

· neighbouring youth services:  Bradford, Huddersfield, Leeds, Rochdale, Burnley, Manchester

· national requests:  Belfast, Beverley, Cardiff, Chorlton, Co. Armagh, Derby, Edinburgh, Havering, Ludlow, Maltby, Nottinghamshire, Tyne & Wear, Uxbridge, York.

· Youth Service 

·  School nurses/Health Promotion 

· Careers 

· Training agencies 

· Project Challenge

· CKHAL 

· CYIPS/Stonham 

· SmartMove 

· Information Shop 

· Calderdale MBC personnel 

· Sexual Health Clinic 

· Calderdale Community Foundation  

· Dashline 

· HAGG

· STAR

· Victim Support 

· Libraries 

· Calderdale Housing 

·  Leaving Care Team 

· Youth Justice 

· Probation Service 

12.10.3 Calderdale Community Education

Whilst acknowledging that this work was done on a freelance basis, as Calderdale Community Education paid for the work, the anti-oppression training conducted with the majority of Calderdale Youth Service staff (over 150) has been extremely important.  Not only does it mean that the majority of Youth Service personnel have undergone anti-oppression awareness training but this included homophobia awareness (as well as class, race, gender and disability).  It means that the majority of Youth Service staff have a basic level of understanding about the issues facing LGB young people and that they have met, face-to-face, the GALYIC worker.  It provided an opportunity to check that the GALYIC poster was displayed in all venues and to check that all personnel had received a copy of the booklet ‘Supporting Lesbian. Gay and Bisexual Young People in Calderdale’ as well as copies of the booklets ‘I think I might be a lesbian…now what do I do?’ and ‘Young Gay Men Talking.’  Workers had the opportunity to look at the causes and effects of oppression and to develop action plans to make their own units more accessible.  

This was a unique piece of work which, it is believed, is the first of its kind in Britain.  It is an excellent model that could be utilised by other youth services around Britain as well as being adapted for use by other services in Calderdale.  It tackles five major areas of oppression, provides a multi-oppression framework to enable participants to have a better understanding of how oppressions are linked and the effects of multi-oppression.  The course evaluation was very good.  A separate, more in-depth, report is to be produced.

12.11  Publicity

In general publicity is getting better but it is an upward slog.  Publicity is crucial yet many agencies and organisations refuse to publicise GALYIC.  Because of this it must be a continuous battle to utilise whatever means possible to advertise the service.  The website will provide a new form of publicity and it is hoped that it will encourage wider contact with young LGB people.

It is crucial that the poster is displayed in schools.

The leaflet seems to be a useful way of publicising GALYIC and providing basic information about coming out.  There is plenty of stock left and another effort to make it widely available should be made.

Good links continue to be made with the Todmorden News and Hebden Bridge Times.  Whilst information has appeared in the Brighouse Echo, GALYIC does not have a contact reporter.  Similarly, contact with the Halifax Courier is sporadic.  One of the problems is that a good relationship is made with an individual reporter who then moves on to another paper.  The newspapers in the Upper Valley appear to be more supportive of the work of GALYIC (the editors as well as reporters).  

The news media plays an important role in perpetuating or challenging homophobia.  The newspapers in the Upper Valley printed an excellent piece on living and growing up LGB in the Upper Valley and the young people who agreed to be interviewed need acknowledging. (See Appendix G)

Several years ago the Halifax Courier also published a supportive article but over the last few years, apart from small pieces e.g. the launch of the booklet (this did not include a story, merely a photograph of the worker, Alice Mahon MP, Councillor Michael Taylor and the mayor of Calderdale: this was a powerful message!) has not given much supportive coverage to LGB issues.  On the contrary, the Courier has published many homophobic letters and stories against equalising the age of consent for young gay men.

Shout, the LGB magazine for West Yorkshire, included a one-page spread on LGB events in Calderdale. GALYIC have a good relationship with the editor and the group is regularly featured in the Youth Group column.

Diva have consistently publicised GALYIC but the Pink Paper has to be regularly chased up to include information about GALYIC.  

Of course, young people who learn about GALYIC via the gay media must already be out to some level as they are visiting a gay venue or able to go into a newsagent to buy a lesbian/gay magazine.  GALYIC provides an alternative to the gay scene which invariably puts pressure on young people to use alcohol, drugs and to have sex.  There is a small gay scene beginning to grow in Halifax plus several lesbian/gay venues in the Upper Valley.

12.12  
Monitoring & Evaluation

The assessment questionnaire is working very well to monitor the backgrounds and needs of members but it must be available to all users.  Similarly, the questionnaires regarding attitudes and self-esteem should also be re-introduced.  This should begin to happen when there are more staff.

Other monitoring systems, such as the ones provided by Community Education need to be introduced.  Again, with more staff this should be possible.

Members will have the opportunity to add further comments to evaluate the services when the Annual Report is discussed at the Management Committee meeting.

13.  
PROJECTS

13.1  
'Supporting Lesbian, Gay and Bisexual Young People in Calderdale'

13.1.1 Needs

ACTION for Lesbian, Gay and Bisexual Young People in Calderdale, a multi-agency group (Lesbian Information Service, Community Education, Health Promotion, young people), conducted research into the needs and experiences of young LGBs in Calderdale alongside a survey of agency provision.  The results suggested that there was a lack of knowledge about the specific issues facing LGB young people among workers as well as inadequate provision of support to meet their needs (see ACTION Research Report, 1999).

13.1.2  Aim

The aim of the project was to provide information for those who work with young people about the specific issues facing LGB young people in order that they may be better able to provide appropriate support.

13.1.3  Objectives
· To produce an accessible, attractive, short and readable booklet

· To include the main issues facing LGB young people

· To cover the main issues identified by a selection of workers 

· To include a list of relevant resources e.g. books, organisations

· To provide a checklist for providing support

· To distribute the booklet to all relevant workers in Calderdale who work with young people, e.g. youth workers, teachers, school nurses, doctors, social workers, housing workers, voluntary agency staff, etc.

· To make booklet available nationally through LIS publications list.

13.1.4  Implementation

ACTION Group agreed to the proposal.  Lesbian Information Service was awarded £5,000 by Calderdale Joint Finance Small Grants in October 1999 (the bid was submitted in June 1999).

The booklet was discussed at the first meeting of the Inter-Agency Group (IAG) in November 1999.  The style and content were agreed and in consultation with IAG members the booklet 'Supporting Lesbian, Gay and Bisexual Young People in Calderdale' was produced.  

The booklet was launched on Monday, 30th October at Halifax Town Hall to an audience of representatives from a range of agencies in Calderdale (see 12.10.2). Two-hundred-and-fifty pounds from the HIV/AIDS small grants supported this event. About 120 invitations were sent out for the event; thirty people responded by post, a further ten by telephone; forty people attended the event.

Other agencies who were going to attend but, presumably because of the atrocious weather conditions were unable to, included:  GU Clinic; Information Shop; West Yorkshire Police; Ridings School; CYIPS; SmartMove; Stonham Housing Association; Calder High School; Halifax High School; Calderdale & Kirklees Careers Service.

The Mayor of Calderdale, Councillor Graham Hall; Halifax MP, Alice Mahon; Leader of Calderdale Liberal Democrats, Councillor Michael Taylor; Pauline Nash of Community Education; Jan Bridget (LIS/GALYIC); and Zoe, a member of GALYIC were also in attendance and each gave a speech.  All referred to the needs of lesbian, gay and bisexual young people in Calderdale and several complimented the author and the Inter-Agency Group for producing an 'excellent' and much-needed booklet.  This aspect of the launch took place in the Chamber.

A display showing the aims, objectives and history of the project, as well as a selection of relevant books were available during light refreshments which took place in the main hall.

Feedback from the event suggested that it was a huge success and many participants commented on the food as being excellent.

The launch facilitated networking, provided a forum to celebrate the work of GALYIC and publicised the needs of lesbian, gay and bisexual young people. 

West Yorkshire Police printed 1,000 copies, 900 of which have been distributed; further copies are needed to complete distribution and West Yorkshire Police have agreed to do a second print run.

13.1.5  Evaluation

The booklet is a first for Calderdale and has also been recognised as a national first. There have been over 30 requests for copies from other authorities acknowledging it as an example of good practice for working with LGB young people.

Feedback has been excellent and includes the following comments:

"Reading the booklet is a heartrending experience.  When I read of the pain and anguish that many young people have to go through to come out it shows how far we still have to go to reach a society where all are treated equally.

This launch is an opportunity to offer hope and help to the many young people who feel they have nowhere to turn.  For almost the first time in Calderdale the council and others are being upfront about sexuality.  This booklet is a product of partnership between the police, social services, the health service and education and many voluntary groups set up to help gay, lesbian and bisexual people.  Whilst I am responsible for Health and Social Care in Calderdale I will give my political support to initiatives like this.

With the launch today we can begin the difficult task of dismantling the walls of secrecy that surround sexuality and young people and renew our commitment to fighting prejudice wherever we find it and in whatever form."  

Councillor Michael Taylor, Calderdale MBC

"An essential and comprehensive guide for youth workers and young people on a whole range of issues associated with sexual orientation, with excellent contact points."  

Pauline Nash, Calderdale Community Education.

The Project was extended from the original six months and in total took 12 months to complete. This was necessary to fully consult and involve the agencies that would be ultimately using the booklet. Whilst working with other agencies meant the project took longer than expected, the end result was a combined effort owned by those who were involved. 

The booklet has been well received within and outside Calderdale. The joint working has engendered a multi-agency commitment to providing services responsive to the needs of young LGB people in Calderdale. 

Full and favourable press coverage locally and nationally (Young People Now) publicised this groundbreaking work.

13.1.6  Future Tasks

· Liaise with West Yorkshire Police regarding the second print run.

· Once received, complete distribution to following agencies:

· GPs (via PCG)

· Social Services

· Child & Adolescent Mental Health

· Family Planning

· West Yorkshire Police

· Calderdale College

· Jigsaw Project

· Relate

· Youth Justice

· MIND

· Well Women Centre

· Samaritans

· Calderdale Voluntary Action

· Leisure Services

· Schools

· Calderdale & Kirklees Health Authority; 

· Voluntary Youth Groups.

13.2 
Accessible Services

13.2.1  Needs

Making services in Calderdale more accessible and relevant to the needs of LGB young people was identified by the ACTION research.  In response to these findings the Calderdale LGB Inter-Agency Group (IAG) was set up in July 1999.  Joint Funding was acquired to develop the booklet ‘Supporting Lesbian, Gay and Bisexual Young People in Calderdale.’  The IAG were involved in its production and it was successfully launched in October 2000.  However, only 1,000 copies were produced which meant limited distribution.  West Yorkshire Police promised to do a second print run which would then require distribution.  Ideally, training would be provided to run alongside distribution of the booklet.  It was also important that the IAG continued to develop but this needed facilitating.  

13.2.2 Aim

The aim of the project is to make services in Calderdale more accessible to LGB young people.

13.2.3  Objectives

· continue to distribute the booklet 'Supporting Lesbian, Gay and Bisexual Young People in Calderdale' 

· organise the March Inter Agency Group meeting

· organise homophobia awareness training

· deal with any enquiries regarding the booklet, homophobia awareness training, Inter Agency Group

· produce a final report and accounts for the funders.

13.2.4  Implementation

Distribute ‘Supporting Lesbian, Gay and Bisexual Young People in Calderdale’

West Yorkshire Police have yet to complete a second print run.  They have been contacted several times and new dates have been given.  The remaining 100 copies of the booklet have been distributed to workers from agencies including mental health, housing, probation service.  

It is imperative that West Yorkshire Police let GALYIC know whether or not they are able to print further copies of the booklet.  If not then other means of production must be pursued.  

Develop Calderdale LGB Inter Agency Group

Minutes of the previous IAG meeting were typed and distributed and the March IAG organised; it was attended by representatives from Community Education; GALYIC; Consortium for Lesbian, Gay and Bisexual Voluntary Organisations and Community Groups; CYIPS; West Yorkshire Police; Information Shop; MSM/CKHAL; Community Mental Health Team, North Halifax; Library Department; CVA; Health Promotion/Well Women Centre; Careers Service/Youth Offending Team; Sexual Health Services.

An address list which included core members as well as agencies who receive the minutes was developed (see 12.10.2).

Homophobia Awareness Training

Because it was not possible to distribute the booklet, time allocated to this task was used to conduct more training, especially organising the Lesbians, Gays and Mental Health Conference.  

The purpose of the training was to provide participants with

· access to a multi-oppression framework which could inform their work

· a better understanding about the causes and effects of homophobia

· on lesbian, gay and bisexual people, especially young people

· on heterosexuals

· access to further information

· access to a model which could be used by agencies to become more  lesbian, gay and bisexual friendly.
NHS Staff

Eight people took part, all from the NHS Trust (counsellor, ward nurse, students, theatre assistant).  The evaluation suggests that it was a successful session:

· 7 said that the multi-oppression framework would help them to develop their understanding of how oppression works.  

· 8 said they were better aware of the causes of homophobia.  

· 8 said they were more aware of the effects of homophobia on lesbian, gay and bisexual young people. 

· 8 said they had a better understanding of how homophobia affects the provision of services. 

· 8 said they knew how to access further information about lesbian and gay issues. 

· 8 said they would read the handouts.  

· 5 said they would attend further training (at a deeper level) on this issue; 1 yes/no, 1 don’t know, 1 no (due to lack of time)

· Other comments included:  Stimulating - 'fast' thought provoking - thank you.  

Comprehensive content delivered very effectively,

Housing Agencies

The seven participants came from CYIPS, Stonham Housing Association; Women’s Aid; and Child Support.  Feed back was very positive and included the following comments:

Negatives:

Too much, not enough time

Not long enough

Still can't take it in

More practical solutions

Made me realise as a lesbian I am unempowered 

One and a half hours not enough

Lighting

Positives:

Interesting

Educational

Thought provoking

Amazing

More confident as lesbian to challenge stuff

Very informative

It’s a start.

Lesbians, Gays and Mental Health Conference.

The aim of the conference was to raise the issues concerning lesbians, gays and mental health within mental health and related services in Calderdale in order to challenge inequalities and develop accessible provision.

There were 29 participants and 8 speakers/facilitators.  The conference went exceedingly well with very positive feedback (with two noticeable exceptions):

· 25 said the conference had raised the profile of lesbians, gays and mental health, 2 said they didn’t think it had.  .

· 25 said they had a better understanding of the mental health needs of lesbian and gay people; 4 said they hadn’t.
· 25 said their knowledge about the role medicine has played in the oppression of homosexuals has deepened; 4 said it hadn’t and added:  Knew how sad it could be already.  Not easy for gay and lesbian doctors either.  (No) but only cos I've already read loads about it.

· 21 said they had a better idea of how to make their agency more accessible and relevant to lesbian and gay people; 2 said they didn’t.
· 18 said they thought the conference would encourage the Mental Health Service in Calderdale to better address mental health issues facing lesbian, gay and bisexual people; 5 didn’t think it would.  Comments included:  Maybe more so if managers had become more involved.  Hopefully participants will/should cascade information and discuss issues with their teams, etc.  Not on its own.  To begin to think about it.  I hope so.  Hopefully.  Don't know - hope so.

· 27 said they knew how to access further information about lesbian and gay issues; 2 said they didn’t.
· all 29 said they would read the handouts.  Comments included:  Definitely and will share them with my team etc.

When asked what further training they would like on this issue respondents said:

· Practical placement - inter agency.

· Psychiatrists to attend.

· Counselling techniques in supporting gay men and lesbian women.

· Counselling courses.

· More on specific issues affecting LGB people; practical guidance.

· Lots.

· A better linkage with mental health LGB issues.

· More awareness of LGB culture issues.  Future update training/refresher courses re new services.

· Awareness training.

· More specific to mental health - gay affirmative counselling for example.

· Specific work about support for LGB young people.

· Follow-up, regular (job specification).

· More inter training within Services/Voluntary Services.

· More of the same.

· Similar training for other people.

· More in-depth medical history; more feedback from LGB service users (past and present).

· Something similar which could go more in-depth.

When asked if there was anything they would like to say about the conference participants said:

· Very thought provoking.

· Very good.

· Excellently presented - certainly has addressed some of my personal attitudes.

· Excellent.

· Lack of attendance by professionals.

· Good in general.  But focused more on being GLB rather than how GLB are treated within the mental health system.

· It was informative and useful.  Feel need to target specific people to make them more aware of issues.

· Much needed, informative.

· Thank you for opening my eyes.

· Informative, thought-provoking.

· Very interesting, more please.

· Great.  Enjoyed it.  Well done, Jan.

· Excellent, especially speakers.

· Would have liked more discussion in the morning sessions.

· Interesting.

· Interesting, thought provoking.  Needs to be the beginning, not a one-off.

· It feels like the start of something more than anything else.

· Loved the poetry.  Atmosphere was good.  Good long breaks.

· Very well organised, thought provoking and action based.

· I have got a lot out of it.  It was wonderful.  Thank you.

When asked what other ways can the mental health needs of lesbian and gay people be addressed?  Participants said:

· Networking, outreach, support, lobbying.

· For individuals to be more involved in their care plans.  To be given relevant information on medication they are on and for diagnosis to be explained to the individual and reason for that diagnosis.

· To feed information into managers/NSF LIP/LIT; to change service from top down as well as bottom up.

· Education/training.

· By more conferences, training days, literature, newsletters, access to resource library, etc.

· Service users involved.

· Gay affirming counsellors available/accessible.

· See flip charts.

· Network liaise/services available.

· Other people being willing to listen to what we have heard today.

· Ask them and listen to answers.

· Access to organisations that they may not think of e.g. Relate - counselling, sex therapy, youth counselling.

· Invite GPs to a conference like this!  Let LGB mental health practitioners be more visible.

· For existing services to be made more accessible/user friendly.

When funding is made available a comprehensive report will be written up and distributed.  It is important not to lose the impetus created by the Conference.  Several participants said they would be interested in joining an LGB Mental Health Task Group.

Homophobia Awareness Module (ten sessions, 12 participants), 

Objectives for the module were that participants would:

1. be better able to support LGB young people

2. have a better understanding of multi-oppression

3. have a better understanding of the causes and effects of homophobia, especially on LGB young people in relation to sexual health, alcohol/drugs, mental well-being

4. know how to access further information

5. have access to a model to help them develop their own agencies to become more accessible to, and appropriate for, LGB young people. 

The module will finish in July.  There have been thirteen participants from:  Library Services, GALYIC, Gateway, Parkinsons Society, CVA, Barnsley Youth Service, Psychology and Counselling Service, LGB Health Action Task Group, CYIPS.  An evaluation will be done in the last session.  This has been one of the most successful Homophobia Awareness modules run.  More information will be contained next year’s annual review.

13.3  LGB Health Action Plan

13.3.1  Background

National NHS Context 

On 1st April 1999 a new Health Act came into force which introduced new measures aimed at encouraging health agencies to be more responsive to the needs of service users and to establish statutory Health Improvement Programmes (HimPs).  HimPs are local strategies to improve the health and healthcare across the UK; they are to be developed by local health authorities in consultation with voluntary organisations, community groups and users.  Their main purpose is to reduce health inequalities, improve health care service provision and make the delivery of health care more integrated and user-centred. 

Within the HimPs there are local and national priorities.  National priorities are issued by Central Government as NHS Framework documents.  These cannot be ignored by local health authorities.  There are several NHS Framework documents, two of these frameworks are particularly relevant to LGB people:  Mental Health NSF and The Children's NSF which will cover child & adolescent mental health services.

Local priorities are developed by the local health authorities; one of their three main roles is to address health inequalities and improve the  health of local residents.  One of the many ways of achieving this is through the development of Health Action Plans.  These can be in specific geographical areas or can include a particular community group such as minority ethnic people, lesbian and gay people, etc.

Local NHS Context 

According to the Calderdale & Kirklees NHS Health Authority Annual Report, 2000, 

suicide in Calderdale is significantly higher than the national average, and higher than within Kirklees.  This same report recommends the reducing the incidence and consequence of mental illness and reduce the number of suicides as a priority.  Other key priorities for Calderdale include reducing the incidence of breast cancer and increasing the provision of treatment available for drug users.  All of these priorities, but in particular the first one, are relevant to LGB people.

LGB people are identified within the Calderdale and Kirklees HimP.  More specifically, young LGB people have been identified within the Calderdale & Kirklees Child and Adolescent Mental Health HimP.  

LGB Involvement:  Getting There

The ACTION research played a major role in getting young LGB people acknowledged within the Child and Adolescent Mental Health HimP.

At the same time that GALYIC and the Inter-Agency Group were developing services, Calderdale Partnership Project had been commissioned to consult with people regarding provision of health and social care services; this was meant to include LGB people. A limited consultation process led to a report being produced and submitted which resulted in LGB people being included in the HimP.

The Calderdale Partnership Project came to an end after three years funding; its work was taken over by Calderdale Voluntary Action and was given the new title of Calderdale Involvement Project.  CVA submitted a bid to Calderdale and Kirklees Joint Planning Structures - HimP Development Resources.  

The bid was to fund one full-time development worker (SO1) to work across both Calderdale and Kirklees, .2 admin worker, events and activities budget, running costs, management support and equipment which totalled £36,836 for year one (but it was seen as a three-year project).  The purpose was to 

· establish a Steering Group of representatives from relevant voluntary and statutory agencies and members of the LGB community; 

· audit relevant local and national research and literature on health needs of LGB community; 

· develop appropriate consultation with local groups and members of LGB communities to assess:  

· key health needs, 

· identify barriers to accessing mainstream health and social care services and 

· examples of good practice in service delivery and service preferences of the LGB community; 

· to identify implications for the development of local services and feed through to appropriate joint planning structure; 

· establish a network of local people to inform and monitor the development of local services accessible to LGB people; 

· evaluate process.

The bid was not successful because it was thought to be too ambitious and that developing such work would take time.  CVA then called a meeting of LGB organisations in Calderdale and Kirklees to discuss the bid and to look for a way forward.  At this meeting, attended by representatives from MSM, GALYIC/IAG/Lesbian Information Service (LIS), Lesbian Support Group, Calderdale Involvement Project and Batley Victim Support, it was felt there was no future linking together Calderdale and Kirklees and that it was pointless setting up another multi-agency group in Calderdale when one already existed (the IAG).  

GALYIC submitted a detailed HimP bid to develop work around health issues with LGB people in Calderdale (with an emphasis on provision of services) but this, too, was unsuccessful.  (Appendix H)
It seemed likely that there might be limited funding available under the HimP however this would be applicable to LGB people of all ages.  As Calderdale could not sustain two multi-agency groups working on LGB issues it made sense to widen the remit of the IAG to include LGB people of all ages. This was agreed by members of the IAG and a separate Sub Group was set up to develop an LGB Health Care Plan.  

A small amount of funding was acquired by GALYIC to help towards the development of an LGB Health Care Plan (1.5 - CVA HimP Community Chest) and to conduct a literature review on LGB health issues (1.6 - Calderdale & Kirklees Health Authority HimP Community Chest; 40 hours).  This funding has now been spent.

13.3.2  LGB Health Task Group

GALYIC has facilitated the development of the LGB Health Task Group, which has met eight times since January 2001.  Members include representatives from GALYIC, MSM, HAGG, Health Promotion and individual LGBs.  At the first meeting members agreed to call the group a Task Group rather than Sub Group because it is independent of the IAG.  

Early meetings were spent clarifying the group's terms of reference and Carol Massey of the Health Authority was invited to the March meeting to explain about Health Action Plans.  

The process has been extremely complicated.  Initially it was suggested that a survey would need to be conducted to identify the health needs of LGB people in Calderdale.  This was clarified at the meeting with Carol Massey.  Because there has been international and regional research on this issue, as well as the ACTION research and other bits of local information, it was agreed to utilise this to develop an LGB Health Action Plan.  The first task was to conduct a literature review of local, regional, national and international research.  This would then enable the group to identify any gaps which may need filling with further research and to put together a Lesbian and Gay Health Action Plan. 

13.3.3  Literature Review

With funding for only 40 hours work, GALYIC employed Jan Bridget to conduct a literature review.  

Searches were made on Medline and abstracts downloaded.  These searches revealed several things:  

· there has been significantly more research about gay men and health (1,400 titles) than lesbians and health (352 titles); 

· much of the research about gay men is related to HIV/AIDs to the detriment of other health issues; and 

· the task facing one researcher with payment for 40 hours work was totally insufficient for what was needed.  It is impossible to review such an amount of material within this period.  

What has been achieved includes:

· Local, regional and national research identified and acquired

· International data search on Medline conducted, abstracts downloaded

· Relevant books identified and acquired 

· Abstracts on lesbian health issues analysed and overview prepared

· Review on Lesbians, Bisexual Women and Alcohol/Drug Misuse conducted; new material recently acquired which needs adding

· Review on Lesbians, Bisexual Women and Sexual Health/HIV completed.

13.3.4 Developing a Plan

Meanwhile, the Task Group have been discussing ways to develop the Health Action Plan and how to consult with the diverse LG communities in Calderdale.  Whilst acknowledging that this will be an on-going process, the Task Group agreed to organise a one day event, at the end of September, which would include discussion of different aspects of the draft Health Action Plan as well as provide entertainment and an opportunity for appropriate agencies to make contact with the LG communities.

The Task Group are currently restructuring the approach to the literature review and the process of developing an LG health action plan.  The suggested new plan, which is still in its development stage, follows.

13.3.4 New Plan

Aim

The aim of the project is to development a Lesbian and Gay Health Care Plan

Objectives

· Identify main LGB health concerns

· Consult with LGB communities

· Establish way of monitoring and informing implementation of health care plan

Methods

· Identify main health areas  

· Set up Task Groups for main areas

· Conduct literature review

· Draw up draft LGB Health Care Plan

· Organise an event Calderdale Lesbian and Gay Pride

· Identify funding and acquire

Implementation

Main Areas

Seven main areas have been identified, these are:

· Mental Health 

· Personal/Public Safety 

· Access to services 

· Young LGBs 

· Dependency Issues and Consequential Health Problems (cancers, heart disease, liver failure etc) 

· Sexual Health/Relationships 

· Older LGBs 

Task Groups

Personal/Public Safety

A task group, with funding from Calderdale Community Safety Partnership, looking at homophobic hate crime has already been set up (13.3.5)

Mental Health

Funding to develop work on LGB Mental Health issues has been submitted to Calderdale Voluntary Action (13.3.4)

Other Task Groups

The Task Groups for Sexual Health/Relationships, Older LGBs, Young LGBs, Dependency Issues have yet to be set up.  The following process is suggested:

1. Contact relevant agencies (voluntary and statutory)

2. Identify two co-ordinators (female and male) for each group

3. Agree role of co-ordinator, e.g.

· Organise meetings:  venue, date, time, 

· Organise minutes, distribution,

· Set up e-mail network if possible

· Chair meetings, agenda

· Ensure tasks delegated and completed (chase people up)

· Feedback to LGB Health Task Group

· Feedback to IAG

· Ensure all relevant agencies involved

· Ensure agency representatives feed back to agencies

· Ensure LGBs involved

4.   Identify role and tasks of groups, e.g.

· Conducting literature review

· Feeding into draft policy

· Organising and facilitating workshop at Lesbian and Gay Pride

· On-going monitoring

· Ensure access and multi-oppression are incorporated.

· Help in development of appropriate services

Literature Review

1.  The literature review is divided along gender lines i.e. men conduct gay male review, women conduct lesbian review.

2.  Agree format of literature review,e.g.

· international research, 

· national research, 

· local research, 

· possible recommendations,

· how fit in with local and national priorities

· services to be involved (partnership)

· quality criteria

· measuring results

· This will need to be in a format for inclusion in the Draft Policy as well as for presentation to LGBs in September.

3.  Ensure all  include multi-oppression and access

4. Identify who will conduct reviews in which areas

5.   To be completed by end of August.

Draft Lesbian and Gay Health Care Plan

1. Identify who is going to write the first draft LG Health Care Plan

2. Feed literature reviews into draft plan (early September)

3.  Draft plan to be ready to present to LGB people on 30th September

Calderdale Lesbian and Gay Pride

See Appendix I for plan.  All tasks have been allocated, the Square Chapel booked and advance publicity sent out.

Final Lesbian and Gay Health Care Plan

1. Amend draft plan in view of comments from consultation at Pride

2. Present to Health Authority

3. Present to Primary Care Group

4. Task Groups to monitor progress and liaise with relevant agencies to implement

Funding

1. Identify need funding for.

2. Identify funding possibilities.

3. Identify who do what.

4. Identify who apply.

13.4 Lesbians, Gays and Mental Health

13.4.1  Needs

National and international research has identified LGB young people as being particularly at risk of mental health problems including attempted suicide, self-harm, eating disorders, phobias, alcohol and drug addiction.  These vulnerabilities were reflected in the ACTION research and substantiated by other, national and international research.  Indeed, a recent large scale study of 83,000 young people from eight high schools in the USA also confirmed the vulnerability of young LGB people:  Five of the high school surveys included sexual orientation thus comparisons with heterosexual young people were possible.  The research found that LGB young people were significantly more likely than heterosexual young people to have attempted suicide, to have used soft and hard drugs, been victims of violence at school, had days off from school and were more likely to parent a child.  These are extremely important findings because they substantiate the findings of a significant body of research that has been accumulating over the years conducted with LGB young people.

The Children and Adolescent Mental Health Strategic Implementation Group (SIG) commissioned an audit of the mental health needs of young people in Calderdale by national Young Minds.  The draft report did not include LGB young people, the SIG were informed about this.  A local audit was conducted by Andy Clark which did include LGB young people.  A copy of the new strategy plan was sent to the GALYIC youth worker; again it omitted LGB young people.  The worker commented on the omission which resulted in a member of the SIG visiting her to discuss the issue.  The worker recommended that in future all assessments of adolescents with mental health problems should include a sensitive question on sexual orientation and that a mental health worker be designated specifically to work with LGB young people throughout Calderdale.  As far as is known, these recommendations have still to be implemented.

LGB young people are included in the Child and Adolescent Mental Health HimP.

13.4.2 Aim

The aim is to encourage mental health services in Calderdale to be accessible and appropriate to lesbian, gay and bisexual people.

13.4.3  Objectives

· Set up and facilitate Lesbian, Gay and Bisexual Mental Health Task Group

· Liaison with appropriate agencies, e.g. Mental Health NSF group, C&AMH

· Compile Report of Lesbians, Gays and Mental Health Conference, organise printing, distribution

· Conduct literature review regarding lesbians/bisexual women and mental health

· Co-ordinate literature review on gay and bisexual men and mental health

· Organise workshop on lesbians, gay men, bisexuals and mental health at Calderdale Lesbian and Gay Pride

· Feed above into Lesbian, Gay and Bisexual Health Action Plan.

13.4.4  Implementation

Implementation on receipt of funding from Calderdale Involvement Project.

13.4.5 Evaluation Measures

· Number of agencies and individuals involved in Task Group

· Number of agencies liaised with

· Completion of tasks

· Number of reports distributed

· Number of LGBs attending workshop

13.4.6 Future

On-going development of accessible Mental Health Services for LGB people in Calderdale.

13.5  
Lesbian & Gay Community Safety

13.5.1  Needs

There has been substantial research in different parts of Britain which persistently come up with statistics suggesting that homophobic crime is rife in Britain; the Soho bombings bear witness to the horrendous results of this type of crime.  There is no reason to believe that Calderdale is immune.  Indeed, the results of the ACTION research substantiates this, as do the personal testimonies of several older lesbian, gay and bisexual citizens of Calderdale. 

The Home Office (Home Office Guidance on Statutory Crime and Disorder Partnerships:  Crime and Disorder Act 1998) clearly recommends that local authorities and police areas pay particular attention to hard-to-reach social groups, including the gay and lesbian community:

"It is absolutely central to the success of the partnerships that they should be seen as credible and inclusive by all sections of the community.  It is likely that the Home Secretary will use ... [the] powers [in the] Crime and Disorder Act to require the police and local authorities to invite the full participation of gay and lesbian groups in the work of the new partnerships.  This should do much to ensure that issues of concern to these groups are not overlooked when the audit is conducted and the strategy developed.  Seeking the involvement of the gay and lesbian community must be an active process not a passive one.  This community is not always visible, and may for historical reasons not find it easy to engage in a dialogue with some of the groups involved in the partnerships; it will not be enough just to write to the local pressure group inviting it to send a representative to a meeting and then thinking that your obligation to this sector of the community is discharged.  You must develop creative and flexible ways to break down any barriers which may exist locally, and to encourage full and active engagement in the work by local gay and lesbian people."

13.5.2  Aim

The aim of the project is to help towards the development of a Crime & Disorder Reduction Strategy with regard to Lesbian, Gay and Bisexual communities in Calderdale.

13.5.3  Objectives

· To work with lesbian, gay and bisexual (LGB) groups and individuals in Calderdale to 

· identify the issues of importance to them regarding community safety

· identify possible positive developments/solutions to problems

· communicate these effectively to appropriate bodies and LGB communities

· enable them to choose how to become involved (if they wish to do so) with other agencies such as Calderdale Community Safety Partnership, Victim Support, the police.

· To work with other organisations to further community safety within the LGB communities in Calderdale.

13.5.4  Methods

· Acquisition of funding for above post.

· Establishment of line-manager (Community Education?)

· Establishment of Steering Group to be made up of LGB people and representatives of appropriate agencies.

· Collect data regarding homophobic hate crime and intervention strategies (UK and abroad) and provide a review.

· Network with appropriate organisations, e.g. West Yorkshire Police, Victim Support, Kirklees Lesbian, Gay and Bisexual Community Safety Worker, other regional and national agencies, to find out what support is currently available.

· Develop questionnaire (utilising the one developed by Kirklees), seeking responses from LGB groups and individuals.

· Conduct survey of LGB people in Calderdale utilising questionnaire - working alongside established groups and conducting outreach where appropriate.

· Conduct interviews with those LGB individuals who are willing to talk about their experiences.

· Analyse data. 

· Dissemination of findings via report and seminar

· Produce a Final Report on the Project with recommendations for the Calderdale Crime & Disorder Reduction Strategy to include evaluation of project.

13.5.5  Implementation

Originally a bid for £10,000 was submitted to Calderdale Community Safety Partnership (CCSP) to employ a half-time worker (similar to Kirklees Victim Support).  However, only £2,500 was awarded.  Due to other work commitments match funding was not sought.  

A Steering Group made up of GALYIC, MSM, the Probation Service and more recently Victim Support (the local police and CCSP have been invited but have not sent a representative) has met several times.  The group agreed to adapt the original application and, with permission from CCSP, recruited a researcher to conduct specific aspects of the project (adaptation of the Kirklees questionnaire; computerisation of data; in-depth interviews; analysis of findings; presentation of findings to LGB people at Calderdale Lesbian and Gay Pride (30th September) and later to specific agencies (October); and production of a report.  The GALYIC worker is supervising the researcher.  To date the questionnaire has been adapted and printed by the Probation Service.  It is currently being distributed via relevant agencies, venues and utilising the ‘snowball’ technique.  Two-hundred-and-sixty questionnaires are being circulated.  It is expected to have a return of fifty completed questionnaires but hoped that this figure will be significantly greater.  Collection of data will conclude on 20th July.  In-depth interviews with five individuals will also take place during this period.  The data will be computerised during August and analysed in September.

13.5.6  Evaluation Measures

· Meeting aim and objectives

· Completion of tasks

· Performance Indicators i.e. 

· number of LGB people involved in process (steering group, etc)

· number of LGBs interviewed, 

· number of completed questionnaires, 

· number of organisations networked with

· Production of Final Report.

· True evaluation will be reflected by the number of lesbian, gay and bisexual people who take part in the project, both with regard to the Steering Group and taking part in the survey, especially in view of the fact that only one person turned up to the original consultation meeting organised by CKHAL in June 2000.

13.5.7  Future 

· Liaise with CCSP to develop appropriate strategy

· Develop an acceptable means of monitoring homophobic hate crime within Calderdale

· Assist in development of appropriate services e.g. homophobia awareness training with appropriate agencies e.g. Victim Support, West Yorkshire Police (within Calderdale), Probation Service, etc.

14.  
CONCLUSION

Times are changing:  Opinion polls show that the level of acceptance of homosexuality is growing considerably and alongside this discriminatory laws are being challenged:  The age of consent for gay men is now equal; it is no longer illegal to be in the armed forces if you are gay; fewer lesbian mothers are losing their children in custody battles purely on the basis of their lesbianism.  

European legislation is forcing England to change its anti-homosexual laws.  Scotland have already repealed section 28 of the Local Government Act; England has yet to do the same.  But many government circulars make it clear that section 28 does not apply to schools:  the NUT National Conference on Homophobic Bullying made this quite clear.  However, many organisations, individuals and especially schools, still hide behind this law and use it as an excuse not to provide support and services for lesbian and gay people.

By the year 2003 it will be illegal to discriminate against anyone who is lesbian or gay in employment.  Government are pushing for an inclusive society:  this means including lesbians and gays.

Greater acceptance is reflected by the number of lesbian and gay characters in television soaps and other programmes; by the number (still relatively few but significantly more than a decade ago) of 'out' MPs and other public figures.

Lesbian and gay organisations can now receive charitable status and more funding is becoming available particularly through grant-giving bodies like Comic Relief, the Princess Diana Trust, the National Lottery Charities Board.

We cannot deny that there is progress.  But with progress comes a price:  greater visibility has meant more homophobic attacks.  For years gay men (and lesbians but they have been invisible) have been murdered. Laws supported this sort of behaviour, as did the opinions of the Church.  The bombing of the Admiral Duncan public house in Soho and other racist attacks, not least the murder of Stephen Lawrence, have highlighted the rising level of hate crime in this country.  Police forces are beginning to acknowledge that they are racist and homophobic:  an important first step.

Whilst all this has been happening the horrendous effects of homophobia continue to pay their toll especially on lesbian and gay young people.  LGB youth are vulnerable to mental health problems including depression, anxiety, suicide, self-harm, phobias, as well as alcohol and drug abuse, school drop out.  This is caused by isolation and internalisation of a stigmatised identity; lack of support and, even worse, inappropriate support.  The ACTION for Lesbian, Gay and Bisexual Young People in Calderdale research provided evidence of this.  On-going research continues to provide even more compelling evidence.

Recent research from the USA looked at 83,000 young people in eight high schools.  The findings confirm that LGB young people are significantly more at risk than heterosexual young people for:  attempting suicide, experiencing violence at school, skipping off school for fear of violence, being sexually and physically abused, having eating disorders, abusing alcohol and drugs - especially hard drugs, and getting, or having got  someone, pregnant.  It is extremely hard to dispute these findings. If young people aren't given support to deal with the effects of homophobia then being vulnerable continues into adulthood.

Calderdale has one of the highest suicide rates in Britain:  significantly higher than the national average.  Mental health has been identified by Government as one of the main prirorities to address within National Service Frameworks; Calderdale and Kirklees Health Authority have also recognised this. 

In the past there has been very limited support for LGB people in Calderdale.  This is beginning to change (with a few notable exceptions, schools in particular).  An awful lot has been achieved in the past year with a minimum amount of funding.  This funding was not easy to acquire.

The response to the training and one-day conference has been tremendous: people on the ground want training about LGB issues; they want to provide services that are inclusive and relevant; they recognise that there are significant numbers of LGB people within their client group and they want to be able to help.  

Lesbian, gay and bisexual people pay taxes like everyone else.  The majority of their taxes go towards services that are either inappropriate and rarely meet their needs, i.e. health and social services or to services that actually perpetuate homophobia, i.e. schools.
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APPENDIX A

UP-DATED ACTION FINDINGS

During the first year of operation (July 1999-June 2000) a further five interviews were conducted bringing the total number of LGB young people interviewed to 20.  The statistics include data from the original 15 interviews plus the 5 new ones; the old percentages are in brackets.

· 100% white;

· 100%  English;

· 55% (46%) female, 45% (53%) male;

· Ages: 1 x 16; 3 x 18; 1 x 19; 2 x 20; 1 x 22; 4 x 23; 2 x 24; 2 x 25; 2 x 27; 1 x 28;

· All either grew up or now live in:  Halifax, Todmorden, Sowerby Bridge, Hebden Bridge, Brighouse;

· 35% (27%) are disabled in some way;

· 65% (67%) working class; 35% (27%) middle class;

· 80% (86%) were aware of their sexual orientation whilst at school;

· 65 (67%) experienced verbal abuse at school because of their sexual orientation;

· 55% (60%) had experienced harassment due to their sexual orientation, three experiencing physical violence;

· 85% (87%) had experienced long periods of depression;

· 75% (80%) had had suicidal thoughts;

· 60% (67%) had experienced periods of anxiety

· 25% (13%) had attempted suicide;

· 25% (33%) felt they drank too much;

· 35% (33%) had used drugs;

· 25% (27%) had had an eating disorder;

· 25% (33%) had experienced violence within same-sex relationships;

· 65% (60%) had experienced opposite-sex relations;

· 50% (73%) said they practised safer sex;

· 10% (13%) had had sexually transmitted infections but no known cases of HIV;

· 30% (27%) had experienced homelessness;

· 40% (53%) were out to their GPs;

· 90% (93%) were out to their parents, 13% were forced to leave home;

· 25% (27%) had experienced physical violence whilst growing up;

· 20% (20%) had experienced sexual abuse whilst growing up;

· 20% (27%) had been raped.

There has been little change in the percentages; the few notable changes hughlight:

· More serious mental health problems.

· Influence of multi-oppression is significant.  For example, all five of the young people with mental health problems are working class as are the five who had attempted suicide; the one person with serious drug problems is working class, as are the majority of the lesbians with alcohol problems.  

· It is more pronounced that lesbians use more alcohol and also that they may use marijuana more than gay men.

· Rate of suicide attempts have gone up to what is usual for lesbian, gay and bisexual young people (but one would expect them to be higher in isolated areas).

· Still noticeable that lesbians are more likely to have sex - usually several times - with the opposite sex.

· Of the five young people who have had an eating disorder, four are female.

APPENDIX B

ACTION   RECOMMENDATIONS

Youth Support Group

Set up an LGB youth support group to be based in Halifax but there would also need to be transport provided to enable those young people who live in outer areas to attend.  The group would need to meet regularly (at least once a week) with one-to-one work, liaison with parents, other workers, counselling.  As well as a drop-in, general social activities, counselling, advocacy, there is also a need to develop courses on specific issues e.g. alcohol and drug misuse, relationship skills, assertiveness, coming out process, developing positive identities, sexual health, etc.  

Inter-Agency Group

Set up an Inter-Agency Group to include schools, mental health services, alcohol & drugs workers, voluntary organisations (MIND, Relate, MSM, Samaritans), social services, the police, housing, colleges/universities, GPs.  Group could refer young people to theYouth Support Group and work together to, develop support and information for families of LGB young people; to initiate Recommendations; to liaise with other services.

Accessible Services

1.  Develop booklet for front-line staff who work with young people to highlight the needs of LGB young people; circulate booklet prioritising workers in the mental health and alcohol fields as well as schools.

2.  It seems likely that there is a link between fundamentalist religious views and the service LGB people receive.  Service employers are responsible to ensure their services are equally accessible to everyone, including LGB people. 

3.  Introduce Access Model to relevant agencies.  Briefly this consists of:

-  Setting up a group of supportive workers to introduce model.

-  Conducting a survey of staff to ascertain knowledge, attitudes, training needs.

-  Developing appropriate policies and procedures.

-  Providing training for all staff to reach a level of awareness.

-  Developing a generic approach for all staff (and providing training).

-  Developing resources to support work including information for users.

-  Developing specific provision - either through a group or identified member of staff.

-  More in-depth training for specialist workers.

-  Publicising support to LGB people.

· Funding for a worker to facilitate the above to happen.

Information

All relevant services to include information aimed at LGB young people.  Funding to supply services with appropriate posters and copies of the booklets 'i think i might be a lesbian...now what do i do?' and 'young gay men talking.'

Library Service to develop resources for LGB people with anonymous as well as visible ways of accessing information (e.g. via internet).    

Ensure the new One-Stop Shop is accessible to, and appropriate for, young LGBs.

Develop a LGB Helpline in Calderdale.

Schools

Introduce Access Model; employ a member of staff (perhaps the process could begin with a peripatetic worker who visits schools and who links up with named members of staff) to develop support for LGB pupils, to introduce anti-homophobia (and other anti-oppressive) courses for all pupils (staff and school governors), to develop curricula to include positive images, to develop libraries to include positive books, to develop resources for other teachers, to support parents.  School bullying policies should include dealing with examples of homophobic bullying and harassment.

G.P.s

Ultimately, all G.P.s to undergo training re LGB health issues.  In the first instance, however, circulate an appropriate article to all G.P.s and other front-line health care workers.  For example, "Gay, Lesbian, and Bisexual Adolescents:  Providing Esteem-Enhancing Care to a Battered Population," John A. Nelson, Nurse Practitioner:  American Journal of Primary Health Care, February 1997, Vol 22 part 2, p94-109.

Mental Health/Alcohol Services

Introduce Access Model but as an urgent interim measure, identify an appropriate member of staff to be trained in issues; refer to LGB Youth Support Group; include routine (sensitive) questions on sexual orientation in assessment interviews.

Research

To conduct further research in the following areas:

*  to conduct a review of the education service, in particular schools, with regard to provision for LGB young people;

*  to identify - if possible - the number of LGB young people who are hidden within those young people who are presenting with depression, attempted suicide, alcohol/drug problems;

*  to identify - if possible - the number of LGB young people who are hidden within those young people who are homeless;

*  to identify - if possible - the number of lesbians/bisexual women who are hidden among those women who are presenting with problems around mental health, alcohol misuse and eating disorders;

*  to ascertain the attitudes and knowledge of front-line providers, especially in relation to mental health, school, alcohol/drugs and sexual health and to include levels of religiosity and relationship to homophobia;

*  to utilise questionnaire to assess the needs of other LGB young people in Calderdale and for use in funding applications.

APPENDIX C

COMIC RELIEF FUNDING BID

The bid contained the aims, objectives and methods of GALYIC but these are included in the introduction to this Review.

Management

GALYIC is managed by its members.  It has only been running a year and we have not built up a significant membership yet to warrant elections.  All members of GALYIC are therefore part of the management team with specific individuals identified as Treasurer, Secretary and Chair (two co-chairs).  

There is an Inter-Agency Group (IAG) which has agreed to act as an Advisory Group for GALYIC and several members have volunteered to be co-opted to the GALYIC management committee to support those in officer positions.  Co-optees do not have any voting rights.  (Information about the IAG was attached).  The co-opted members have wide-ranging skills and expertise including management, monitoring and evaluation, fund-raising, supervision, training, counselling.

Staffing

Currently there is one senior youth worker (one part-time session) who is female but a second (male) worker is about to be employed (one part-time session).  There are two volunteers, one male, one female.  The senior youth worker is responsible for supervising the volunteers and the new worker when he takes up post.  The senior youth worker is supervised by a full-time Community Education employee.

Equal Opportunities

GALYIC members agreed their own Equal Opportunities Policy and Procedures (this was attached).  We have recently moved to accessible premises in central Halifax.  We are currently trying to get GALYIC advertised as widely as possible.  We would identify those in greatest need of the service as:  those who are just coming to terms with their sexual orientation, those who are particularly young, those who are multi-oppressed i.e. poor/working class, minority ethnic, disabled (physical and mental), female, and those who live in the more rural areas of Calderdale.  Until we have acquired more funding it is difficult to do more than what we are already doing.  With the exception of minority ethnic young people, most of the other groups are currently represented; transport for those who live in the more rural areas is a problem.  However, with funding we should be able to pay for volunteers to take the local mini-bus driving test and we would then have easier access to transport.  The services on offer are wide-ranging so as to try and meet as many needs as possible; the addition of a web-site and e-mail will further make the services accessible.

Funding

We receive funding from: 

Calderdale Community Foundation (CCF): last year we received £650 towards publicity and setting up costs and would hope to receive something similar this year.

Calderdale MBC Community Education:  £300 to help towards running costs, plus two part-time sessions (80 a year), plus occasional funding for resources (books, videos).

Calderdale Community Safety Partnership: £2,500 (towards a community safety scheme)  

Calderdale and Kirklees Health Authority:  we are due to have a meeting towards the end of September.

Diana Trust:  we have applied for £155,685.00; we should hear in December.

Comic Relief:  we have applied for £76,734.24

Background

A need for this project has been proven by qualitative research conducted with young lesbian, gay and bisexual people who lived or grew up in Calderdale as part of the initial work of ACTION.  Results confirmed that this is a highly vulnerable group who experience mental health problems such as depression, anxiety, suicide attempts and completions, eating disorders, phobias, alcohol and drug misuse at a rate significantly higher than heterosexual young people.  

The effects of homophobia on lesbian, gay and bisexual young people in Calderdale where there are few positive, visible role models, no helplines or support groups and higher levels of homophobia are significantly worse than similar young people who live or grow up in areas where support is available. This project is a direct result of the findings of the ACTION research.  This research is on-going.  (A copy of the ACTION Research Report and the ACTION Annual Report 2000 - which includes up-to-date statistics - were enclosed).

Several recommendations were included in the ACTION Report, some of which have been actioned on a minimal level:

1. GALYIC was set up in July 1999 with a small grant from Community Education (£362) and £650 from Calderdale Community Foundation. 

2. An Inter-Agency Group was set up in July 1999 and has met five times.

3. Two Homophobia Awareness from a Multi-Oppression Perspective courses have been run, one with a small grant (£500) from Calderdale & Kirklees Health Authority, the other was run on a voluntary basis.  Several participants from the course have gone on to join the Inter-Agency Group. Further training, geared to the needs of the services, is desperately needed.  (A copy of the Evaluation Report was enclosed).

4. A booklet has been produced which is to be distributed to those who work with young people in Calderdale.  The aim is to provide information about the issues young lesbian, gay and bisexual people face, why support has traditionally been denied and guidelines on how to provide support including a resource list.  Funding (£5,000) was acquired from Joint Finance Small Grants (Calderdale MBC and Calderdale & Kirklees Health Authority).  The booklet is about to be launched in October.  (A photo-copy of the booklet was enclosed).  

A lot of this work has been done on a voluntary basis so as not to lose the impetus created by the ACTION Research.  Whilst a lot has been achieved, and there is now significantly more support for this work in Calderdale, much more is needed.  GALYIC cannot hope to meet all the needs of its members and other lesbian, gay and bisexual young people in Calderdale.  It is crucial that in an area like this (semi-rural) all services should be accessible to, and appropriate for, young lesbian, gay and bisexual people.  Making this happen is, therefore, a priority.  

We now need funding to develop the work and complete the recommendations contained in the ACTION Research Report, all of which will lead to more secure and better provision of mainstream and specific services for lesbian, gay and bisexual young people in Calderdale.

The project is for lesbian, gay and bisexual people, and those who are confused about their sexual orientation, aged 25 years and below who live in Calderdale.

GALYIC is the result of work with other agencies who are concerned about the needs of lesbian, gay and bisexual young people in Calderdale.  The Inter-Agency Group will act as an Advisory Group for the project/GALYIC.  A major part of the project is working alongside other agencies to help make them more accessible to lesbian, gay and bisexual young people.  

Services/activities

GALYIC will continue to meet once a week providing a programme of social activities for young lesbian, gay and bisexual people, and other forms of adult and peer support e.g. telephone and correspondence counselling, one-to-one support, advocacy, counselling, pen-pal scheme.  However, the service will be significantly enhanced and, it is hoped, numbers of regular users of GALYIC will increase over the three years with the addition of the following:

*  Provision of a  website and e-mail.  (c. 20 young people per year).

*  Developing a One-Year Training Programme (in addition to the weekly meetings of GALYIC) to meet the needs of this group based on research findings which will cover growing up lesbian, gay, bisexual; coming out process; experiences of school, family, college, work, peers, agencies; multi-oppression; sexual health, relationships, mental health, physical health; information, community; developing new ways of coping; identity formation; assertiveness; building self-esteem; relationship skills; developing other positive ways of responding to homophobia.  (c. 12 young people initially)

*  Provision of much needed transport for young people from the outlying rural areas of Calderdale to attend the Group.  (c. 20 young people pver three years)

*  Expanded publicity for the project.

*  Development and use of resources for lesbian, gay and bisexual young people, their families and workers from other agencies.  (c. 40 young people, c. 10 families, c. 20 agencies, over three years)

*  Development and distribution of information about lesbian, gay and bisexual young people from different backgrounds e.g. booklets, posters, videos, (c.50 agencies over three years)

*  Developing links with other local, regional and national gay, lesbian, bisexual projects.  (c. 20 agencies over three years)

*  Expanding the Inter-Agency Group (c.20 members over three years)

*  Raising the profile of the need for training by conducting a survey of attitudes, training and knowledge of front-line workers (c.200 workers over three years)

*  Providing training, consultancy and working with other agencies (c. 40 agencies over three years)

*  Continue to build on ACTION research by conducting further interviews with young lesbian, gay and bisexual people (c.20 over the three years)

*  Raise profile of need for support in schools by conducting a review of support available in schools (c.20 schools)

*  Continue to raise profile of mental health needs of lesbian, gay and bisexual young people by encouraging local Mental Health Services to incorporate questions on sexual orientation within their assessment procedures (c.6 units)

*  Continue to raise profile of alcohol/drug misuse among lesbian, gay and bisexual young people by encouraging local Alcohol and Drugs Treatment Agency to incorporate questions on sexual orientation within their assessment procedures (1 agency)

*  Continue to raise profile of homelessness among gay and bisexual young people by encouraging local housing projects to incorporate questions on sexual orientation within their assessment procedures (c.4 agencies)

Staffing

One full-time worker; one part-time admin worker (this is alongside the current two part-time youth workers and two volunteers).

Management

The project will be managed by the GALYIC management committee which, as outlined above, will include co-opted members from the Inter-Agency Group.  This will meet the first Wednesday of the month.  One of the co-opted members will be responsible for supervising the full-time worker; it is highly likely that this will be the representative from Community Education.  The full-time worker will be responsible for supervising the admin worker, part-time workers and volunteers.  As mentioned, the IAG will act as an Advisory Group.

Purpose

We want the money to employ a full-time worker; job description is enclosed.

Aims

1.  To develop the emotional and mental well-being of lesbian, gay and bisexual young people;

2.  To make services in Calderdale more accessible and appropriate to lesbian, gay and bisexual young people;

3.  To make GALYIC more secure and accessible to lesbian, gay and bisexual young people from various backgrounds and areas of Calderdale.

Monitoring and evaluation

By using before and after questionnaires and evaluation forms we will be able to measure the success of the first aim - for users of GALYIC and for those on the training programme.

The training programme will be evaluated at the end of each section by the completion of evaluation forms and discussions with the participants.

Keeping records about the number, and backgrounds, of young people who 


-  attend the support group


-  attend the training programme


-  contact GALYIC for other forms of support


-  visit the web-site


-  use the mini-bus

By recording publicity:


-  the number of times GALYIC is publicised in the local media 


-  the number of places posters are visible (whenever possible)


-  the number of times the posters are replaced (whenever possible)

By recording number of resources acquired and times they have been loaned 

By recording number of resources distributed (e.g. booklets - young gay men talking; i think i might be a lesbian...now what do i do?.

By recording number of lgb agencies networked with.

By counting the number of agencies/individuals who have taken part in 


-  the attitudes research 


-  school provision 


-  training programmes 


-  up-grading their policies. 

By setting objectives and targets each year and producing annual reports which include evaluation of objectives and tasks, statistical data.

Equal opportunities

An examination of multi-oppression will be part of the one-year training programme; this will include aspects of class, race, gender, disability, age, size alongside sexual orientation.

By providing a variety of support methods we hope to make the services of GALYIC more accessible to a wide-range of young people.  The more publicity we achieve, in places where young people of all backgrounds will see it, the more lesbian, gay and bisexual young people are likely to contact GALYIC.  

As part of developing resources for other agencies to use, ensure we obtain posters/images of lesbian, gay and bisexual people from different backgrounds (e.g. Naz Project posters), as well as videos (e.g. Fire)

An anti-oppressive training programme which includes issues on class, race, gender, disability and sexual orientation, is currently being pursued with all of the Calderdale youth and community service (full- and part-time workers and volunteers).  It is hoped that this will further publicise GALYIC.

The GALYIC management consists of its users which include both male and female, disabled and non-disabled, middle and working class, young and older.  When lesbian, gay and bisexual young people from a minority ethnic background join GALYIC they will automatically become a member of the management group. We are very much aware of the effects of multi-oppression on lesbian, gay and bisexual young people and that a young Asian person who is lesbian or gay is not only much more isolated but may not want to make themselves visible by coming to GALYIC; hence the different methods of support.

Budget

£76,734.24.  This is for the employment of one full-time (JNC 3) worker.  The worker will be based either at Brunswick House (Calderdale and Kirklees HIV/AIDS Link) or within Community Education (rent free).  Funding for other expenses: admin support, running costs, printing, will be raised by other funding applications.

Timescale

The project will begin when funding is in place.

FEEDBACK FROM ASSESSOR 6.11.00

Comic Relief offered GALYIC a grant of £62,000 over a period of three years. As this fell short of the original application, Comic Relief  suggested that either they hold back the funding until the remainder of funding in place or GALYIC goes for a 21 hour post plus running costs.  They recommended latter, that the budget be amended accordingly to include 11% on-costs plus an amount for running costs.  The assessor suggested that the revised post should concentrate more on enabling young people to develop management skills, plus a fund-raising element, leading towards the proper establishment of GALYIC.  She suggested the development of GALYIC and of services/ IAG were separate posts.  

As the new post was about developing work with young LGB people and not making other services accessible, the salary range was changed to JNC2.
AMENDED JOB DESCRIPTION

Responsible to:  GALYIC Management Committee; designated line manager (Patrick Ambrose, Community Education)

Base:  Halifax but travel round Calderdale

Salary:  JNC 2(1-3): £18,673-20,202 (two half-time posts; one female, one male)

Terms & Conditions as per JNC agreement; full-time.

Employed by:  GALYIC

Purpose of Job:  To develop GALYIC. More specifically:

1. Assist GALYIC members to develop their committee/management skills.

2. Assist GALYIC members to develop a GALYIC website and e-mail.

3. Assist GALYIC members to develop a programme of activities to meet their needs.

4. Assist GALYIC members to monitor and expand publicity.

5. Develop a system of transportation to enable those young people from the outlying rural areas of Calderdale to attend the Group.  

6. Develop the use of the information resources bank (books, videos, booklets).

7. Develop links between GALYIC and other local, regional and national gay, lesbian, bisexual projects.  

8. Develop links with other youth agencies for referrals e.g. youth groups, schools, etc.

9. Alongside members, ensure the project is monitored and evaluated.  Write reports of findings and respond as appropriate.

10. Alongside members, ensure the efficient management of the project's finances, ensuring adherence to agreed financial procedures.

11. Fund-raise to develop the work of GALYIC.

12. Participate in regular line management.

13. Conduct the duties of this job description in accordance with the policies agreed by GALYIC; to work within health and safety legislation.

N.B.  The Comic Relief funding does not include making services accessible and developing a model training course;  funding for these must be sought elsewhere.

APPENDIX D

Gay and Lesbian Youth in Calderdale

Annual Income and Expenditure Accounts

For the Period 1st August 2000 to 31st July 2001

INCOME

Comic Relief

 6,165.00


C & K Health Authority Com. Chest

 2,700.00

CVA Com. Chest

 2,300.00

Calderdale Community Safety

 2,500.00

Calderdale Involvement Project

 2,000.00

Calderdale Community Education

   580.00

Donations (First Sunday)

    57.85

Transfer from ACTION

    41.62

Interest

    13.83

TOTAL INCOME

£16,358.30

Expenditure:

Fees

6,000.00

Salaries

2,720.19

PAYE

491.46

Recruitment

613.50

Equipment

1,409.87

Rent

340.00

Telephone

313.18

Books/Resources

208.18

Accounts

165.00

Postage

52.50

Volunteer Expenses

47.48

Petty Cash

46.92

Training

116.00

On-costs

24.69

Membership/Registration

22.50

TOTAL EXPENDITURE

£12,571.47

APPENDIX E

NOTES FROM NUT HOMOPHOBIC BULLYING CONFERENCE, LONDON, APRIL 2ND 2001

First of its kind in Britain!!!!

Judy Moorhouse, Equal Opps NUT introduced day:  new EU employment coming in soon will help to stop discrimination in the workplace against LGB people.  (Article 13)

Suzanne Mackenzie outlined recent successes:

· Times Educational Supplement:  end May, article on young men.

· Sale Grammar School successfully taken to court by young gay man for not dealing with homophobic bullying

· Anti-bullying pack from DfEE

· Can utilise Child Protection Act regarding confidentiality i.e. not tell parents as likely to cause more harm - if teacher thinks young person more at harm from going home, they are duty bound to hold in confidence.

Jonathan (Joint Action Against Homophobic Bullying (JAAHB) outlined educational legislation which is useful:

· DfEE Bullying Guidelines "Don't Suffer in Silence" - can down load from web site

· Sex & Relationship Guidelines

· Sex Forum Factsheet 23

· Circular 10/99 Duty of Care

· National Curriculum 2000

· Healthy School Awards

Circular 10/99 Duty of Care:

“The emotional and mental distress caused by bullying...related to sexual orientation...can prejudice school achievement, lead to lateness or truancy and in extreme cases end with suicide. Head teachers have a legal duty to take measures to prevent all forms of bullying among pupils.  DfEE Guidance:  "Social Inclusion:  Pupil Support" Circular 10/99.

Jonathan suggested a good way to start was to conduct a survey of bullying in the school with the support of the parents and supporting schools.  Best to get young people to design own questionnaire, however model surveys exist, contact:

Dan Olweus Questionnaire olweus@psych.uib.co
My Life in School Dr C.M..J. Arora: c.m.j.arora@sheffield.ac.uk
Important to have a contact in school, possibly PSE teacher.

Gloucester Pack just published for use in schools, library, youth groups, etc; training with school nurses and teachers.

New web site for young lgbs:  www.bubblepop.co.uk
Sue Sanders

A homophobic incident is "any incident which is perceived to be homophobic by the victim or any other person."

Referred to Gordon Allport’s Nation of Prejudice:

LEVEL 1:  Name calling, stereotypes

LEVEL 2:  Avoidance/withdrawal - invisibility

LEVEL 3:  Discrimination - power to stop employment, education, housing

LEVEL 4:  Physical attack - graffitti, property damage, harassment, physical bullying, rape

LEVEL 5:  Genocide - ethnic cleansing, murder, suicide.

In her work with teachers they are asked which level they think their schools are at;  all said level 4!!!

Some points Sue uses which may be useful in training:

"We all grow and change."

Go through all names used in school to put people down.  What do about it?  Children come up with strategies.  Do this exercise with pupils and teachers so teachers can build on it afterwards.  Where does anger come from?  Hurt.  How handle emotions?  Fear?

GLAM (Brighton) about to release a video on bullying and teachers pack.

Debbie Epstein

Schools who are successful in tackling racism:  constant, explicit, consistent and clear policies; all teachers singing from same hymn book.

Future Events

May 5th Schools Out conference in London

Sep. 8th Lesbian and Gay Christian Movement:Homophobic Bullying in Schools, London.
APPENDIX F

NOTES FROM HOMOPHOBIC HATE CRIME CONFERENCE, HUDDERSFIELD, WEDNESDAY, 7TH MARCH 2001

It was noticeable that there was no-one at the Conference from Calderdale apart from the GALYIC worker who was also running a workshop.

Brighton Scheme

Brighton probably have the most progressive scheme in Britain.

Took five years to build up.  Began with 'speakout' project which involved giving out mobile phones to LGBs; went drastically wrong; someone absconded with money; community not trust police.

NAG conference in Brighton (national conference): raised profile.  LG safety forum: police wanted to run it, now run by independent LGB group.  

Handed over 3rd party reporting to LGB forum.

Produced STOP leaflet, sent to LGB orgs: support for victims of hate crime.

Small numbers reporting, gradually increasing: spreading the word by mouth.

LOTS OF MISUNDERSTANDINGS

Victim Support offered support regardless of whether going to report to police plus help if want to report to police.

Local police kept lines of communication open and LGBs did same (despite misunderstandings) and time-consuming.  Doing other work in between meetings.

Police put in a hurried bid to the Home Office without consultation with LGB communities.  Project got awarded lots of funding.  Was going to be based in police station; LGBs nearly left; all sat down again to negotiate.

Victim Support, Police, Domestic Violence, LGBs, etc.  Victim Support played major role looking after the interests of the victims, challenging the police.  They acted as a 'broker'.

All three forums came together to talk about common problems (Race forum, LGB forum, Domestic Violence forum).

Police realised importance that could only communicate with LGB communities by going out to them, not through meetings.

LGBs represented on anti-victimisation and advisory group.

Six month consultation; developed a full bid for three support workers (race, domestic violence, LGB - police funded).  Plus Community Development Workers allocated to three fora; plus external advocates who support victims.

Awarded £1.2million from the Home Office.

Acknowledged difficulty in getting out to diverse communities.

Brighton & Hove only started reporting in April 2001.  Negotiated with the community.

APPENDIX H

PROJECT TITLE:  DEVELOPING SERVICES AND SUPPORT FOR LESBIAN, GAY AND BISEXUAL PEOPLE IN CALDERDALE

PURPOSE  

To develop the emotional well-being of lesbian, gay and bisexual people in Calderdale and thereby reduce their vulnerability to, and high incidence levels of, mental health problems (depression, anxiety, self-harm, eating disorders, phobias, suicide attempts and completions), substance misuse, smoking, obesity and related illnesses (cancer, coronary heart disease), sexually transmitted infections. 

This will be achieved by facilitating the development of:

1.  accessible and appropriate mainstream services

2.  services targetted at meeting the specific needs of lesbian, gay and bisexual people.

BACKGROUND

Because of the size of Calderdale and of the lesbian, gay and bisexual population, it is unlikely that many different targetted services would be feasible.  It is therefore crucial that

a)  mainstream services are accessible and appropriate and

b)  LGB specific services are accessible and appropriate to LGBs who are disabled, minority ethnic, poor, old, young, and taking on board gender-specific needs. 

ACCESSIBLE AND APPROPRIATE SERVICES

Continue the training programme already begun by ACTION to develop services to become accessible and appropriate i.e. a basic (generic) level of service provision that is non-discriminatory with some level of knowledge of the issues specifically facing LGB people.  Develop programme to ensure services for 26 years plus are included, e.g. adult mental health, adult education (need to identify if there are any other specific services).  Prioritise:  

*  Safety

*  Mental health

*  Substance misuse

*  Sexual health

*  Health Service - all aspects, including GPs

SPECIFIC SUPPORT

Alongside access to mainstream services and working in partnership with statutory and voluntary organisations, develop following targetted services to meet specific needs of LGB people:

*  Sexual Health Clinic/Relate:  develop 'Rainbow Clinic' into LGB Clinic offering not only sexual health checks and information but also LGB stopping smoking group; LGB coming off alcohol/substance group; LGB slimming group; LGB mental health group; sexual health counselling; relationship/couple counselling.  Possible similar clinic in Upper Valley.

*  CKHAL/Community Centres:  coming out groups; counselling; one-to-one support; advocacy; befriending; social activities; relationship skills; identity formation.

*  Victim Support/Police/Trades Unions:  encourage LGB to join and develop strategies (all ages) to deal with victimisation - at work, in the family, on the street, at school:  self-defence courses, assertiveness training; building self-esteem

*  Helpline, CABs, Library Services, all services:  accurate information/publicity:  - booklets (sexual health, etc), books, videos, website

*  Social Services/Jigsaw:  develop support groups for LGBs with children; parents of LGBs  

*  GALYIC and appropriate services:  develop appropriate support and services for LGB Youth

*  Social Services/Housing:  develop appropriate support and services for Older LGBs (Group/Network) 

*  Social Services:  develop appropriate support and services for Disabled LGB (Group/Network) 

*  Minority Ethnic Organisations:  develop appropriate support and services for Minority Ethnic LGB people (Group/Network)

*  Housing Services:  develop appropriate housing projects for LGB especially those who are most vulnerable, i.e.  youth, old, mentally ill, poor (sheltered, residential)

*  Leisure Services/Audlt Education: develop appropriate leisure pursuits and courses for LGB people e.g. swimming, football, table-tennis, bowls, cinema, walking, cycling, etc.

*  Transport Services:  develop appropriate services to include LGB people

*  ALL Services:  involvement of LGB people in structures, e.g. police, victim support, local authority, etc.

*  Funding Agencies:  provide funding to assist development of LGB groups

APPENDIX I

CALDERDALE LESBIAN AND GAY PRIDE

SUNDAY 30th SEPTEMBER 2001 

SQUARE CHAPEL, HALIFAX

WORKING PROGRAMME

· Arrive and set up 12-1 

· Displays, stalls, 1-6:  main hall

· Activities, e.g. reflexology, aromatherapy,  drumming - main hall 1-7

· Exhibitions:  photography, art, etc. 1-6 main hall

· Workshops:  

· Sexual Health/Relationships: Men, 1-2 Bar or Dressing Room

· Sexual Health/Relationships: Women, 1-2 Bar or Dressing Room

· Homophobic Hate Crime & Domestic Violence 2.15-3.15 MainHall 

· Good Mental Health 3.30-4.30 Dressing Room

· Young LGBs 4.45-5.45 Dressing Room or Main Hall

· Older LGBs  4.45-5.45 Dressing Room or Main Hall

· Addictions, Cancer, Heart Disease 6-7 Dressing Room

· Take down displays/stalls and prepare for disco/cabaret 6-7

· Bought food available in bar all day, with main (free) food between 7-8

· Cabaret 8-9

· Disco 9.-11

· Clean up 11-12

CO-ORDINATING TASKS

· workshops: facilitators; note takers; equipment (OHP, Flip chart, paper, pens) security/door/network/money/cleaning up (mailing list) (reception/welcome) displays/stalls/exhibitions/activities: inviting, setting up

· cabaret & disco

· publicity

· funding 

· Square Chapel - booking, food, liaison.

Workshop Format

· 5 minute overview of the LG Health Plan

· 5 minute overview of the literature review, identifying the main points

· ask participants what their experiences were of utilising health service in relation to specific issue covered in workshop

· ask participants what sort of service they would like

· give participants a copy of the draft Health Plan - ask for comments or to return comments to LG Health Action Group by specified date (soon as need to have plan in to Health Authority in October.
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