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FEELINGS

Feeling mad with what was not the way it was meant to be.

Meant to be happy, 

Was sad with what was said.  

Not many PAs listening to what was said.

But to the few that were listening, was moved.

The LGB youths tell all to PAs, 

To help them understand how we feel - what has happened in our life.

Don’t let feelings well up inside, 

Let them go out of the body so you don’t implode

Let them out to show you care!!!

Richard Gledhill, Fruitbowl member.

Another Fruitbowl member read out the following poem she wrote:

LIE

How long will this lie continue?

It keeps on living inside me, you can’t see it and you don’t know it’s there!

But I know because I live with it every second of this hour, week and year.

Why is it so hard to tell people the truth?

The truth about me and how I feel, I’ve been living this lie all my life.

It eats me up, makes me confused and angry at it.

I am I living in denial?

If I accept this will people look at me like I am a freak?

I should just accept it, I wouldn’t feel like this if it wasn’t meant to be me.

It isn’t unnatural at all, 

it just doesn’t follow society’s beliefs about what is acceptable and what isn’t.

So what if I have feelings that are so over-powering you don’t now where to start to comprehend?

I am Gay it’s not a very big word but it’s hard to say and call yourself when you have been bought up to believe it wrong.

Well, screw what they think.  I can’t change who I am.  So either accept it or shut the fuck up.

I am gay, get used to it!

Background

GALYIC were approached by Tricia Farren, Training Department of Connexions West Yorkshire early in 2004: there was an underspend in the training budget and a gap in training around working with LGB young people had been identified.  Tricia first approached SpeakOut in Leeds, an LGB project who had previously conducted training with PAs in Leeds.  As the worker was leaving she suggested Tricia contacted GALYIC, whose co-ordinator had significant experience in homophobia awareness training.

Outcomes

After discussions a contract was agreed: for £10,000 GALYIC would 

· Policy and Procedures Development: work with the Connexions West Yorkshire Partnership and its sub-contractors to review and adapt policies and procedures to ensure that they are included.  (3 days consultancy on policy and procedures @ £500 a day)

· Devise and deliver training and development to Senior Managers and Practitioners (10 days of training at £500 per day; £1,000 training resources and expenses)

· Produce a West Yorkshire Guidance Booklet for Managers and Practitioners (development and production of guidance booklet, £2,500)

It was agreed that, if possible, young LGB people from each area would be involved in the training; they would receive payment for this.

Implementation

Tricia arranged publicity, venues, administration.  GALYIC organised the actual training and liaised with local LGB youth groups to encourage young people to take part.

Two one-day training sessions were conducted with face-to-face staff at Headquarters in Brighouse (during July); young people from GALYIC took part in these sessions.  Four half-day training sessions were planned with admin staff at Headquarters (during July and August); young people did not attend these sessions; in the event, one was cancelled.

Evaluations from the three half-day sessions suggests that half a day is insufficient.  As a result of feedback from the one-day sessions it was agreed that the area training would consist of two days:  day one theory, day two, putting the theory into practise.

Training with Calderdale and Kirklees Connexions took place in late December, just prior to closure for Christmas: this was so that both staff and young people would be able to attend.  

Training with Leeds and Wakefield Connexions happened during half-term (February) 2005, again so that both young people and workers would be able to attend.

No training was conducted with senior management at Headquarters because of other pressures. No training was conducted with PAs in Bradford, partly because at one point the youth group there was not running and partly due to lack of time.  However, PAs in Bradford were invited to attend the training in Leeds (although none did).  

The time taken to liaise with and prepare the youth groups to take part in the training was considerably longer than originally anticipated:  a session was run at the three groups prior to the training to familiarise young people.

A Training Needs Analysis was completed and reports produced for the two one-day sessions and the three two-day sessions, plus one of the half-day sessions.  Each training session was evaluated; the contents were adapted as a consequence; this resulted in far greater preparation and evaluation time.

The “Supporting Young People in Calderdale” booklet has not been adapted.  However, participants were given copies of the Calderdale booklet and extra information about resources was prepared and distributed during the training.

To date there have not been any discussions with Human Resources about policies; however, relevant information regarding the Employment (Sexual Orientation) legislation has been given to the department.

Monitoring 

A register was kept for each training event.  Staff at Headquarters had been told they had to attend; in the areas PAs attended on a voluntary basis.  

The two one-day training sessions held at Headquarters were attended by 18 face-to-face workers and young people from GALYIC.

Twenty-three staff attended the three half-day sessions.
Participation at the Calderdale & Kirklees training was limited to 16 due to the training venue; 14 people attended (the two who did not turn up, nor sent apologies, were from the Youth Service - PAYP).  This is a pity as there were other CK Careers PAs who wanted to attend.  

The response from Leeds was shocking: only six PAs signed up for the training and, in the event, only three attended.  The training was going to be cancelled until it was opened up to members of the Youth Service.  As a result the majority of LEAP (Equality Workers) signed up.  In the end, nine workers attended, eight young people, a worker and volunteer from the Out to Twenty-Five group and a worker from SpeakOut, Children’s Society: 20 people in total.

The turn out in Wakefield was excellent:  17 PAs attended day one, 13 attended day two; seven young people and two workers from Fruitbowl attended.  26 people in total.

It is likely that the high number of attendees in Calderdale & Kirklees and Wakefield were as a result of the close working relationship between the local LGB youth groups in Halifax and Wakefield and Connexions in those areas.  This highlights the need for closer working in Leeds, and probably Bradford (as the group is not fully functioning due to insufficient staff) and Huddersfield (the LGB youth group closed down a while ago).  Perhaps Connexions West Yorkshire could be playing a role here?  There has also been some initial work looking at establishing a youth group in Keighley but this has not happened yet and given the crisis in Bradford seems unlikely to happen in the near future.  As a result of the Wakefield training it was discovered that a new LGB youth group has been set up in South Kirby.  

Evaluation Method
A Training Needs Analysis survey was conducted with participants of the two one-day sessions and one of the three half-day sessions (because it included face-to-face workers whilst the other sessions were admin workers) and at the area training events.  Participants were asked to complete an evaluation questionnaire at the end.  Not all participants completed evaluation questionnaires as some had to leave early.  Altogether, 26 of the participants at HQ completed the TNA questionnaire, whilst 18 completed evaluation forms. The responses were:

Headquarters

Training Needs Assessment

One of the participants rated their knowledge about the needs of young LGBs as “Very knowledgeable,” 14 said “somewhat knowledgeable” whilst 11 said they were “Not knowledgeable.”

Regarding basic professional training:  only one responded with excellent; two said it was good; two that it was poor and 20 said issues around LGB people were not covered.

In-Service training:  only one of the participants had experienced in-service training, the remaining 25 had not.
With regard to information available to LGB young people, 19 did not know of any; ten were unaware of support groups for LGB young people.

In response to the question, “Is it important to be aware of the sexual orientation of your users?” four said it was very important; nine that it was important; seven that it was somewhat important; three that it wasn’t important and two said they didn’t know.  Yet none of the participants asked young people about their sexual orientation always; nor most of the time; two said they did some of the time; six almost never; and 12 never asked clients about their sexual orientation.

When asked what the percentage of LGB users was in their agency during the past year, 19 didn’t know, 2 said 0%; two 1-25%; and one 26-50%.  Thus revealing the need for monitoring to include sexual orientation, as did the following:
In response to the question, “How would you know if your users were having difficulties with their sexual orientation?” 12 either said they didn’t know or left the answer blank; of the remainder most said they hoped it would come to light during interviews, after having built up a relationship with the client.  There were similar responses to the question, “How would you know if one of your users was being bullied because people suspected they were LGB?”

Only four participants had successfully referred a client to an LGB youth group.

In response to the question, “Do you think LGB young people have different needs to heterosexual young people?”  13 said yes, three no, and eight didn’t know.

Five participants felt their management were aware of the needs of LGB young people, one said no and 20 didn’t know: strengthening the need for management to have training and to ensure their staff are aware of this.
Finally, when asked if there was any professional risk to staff who were openly LGB, two said definitely; one probably; five weren’t sure; five said probably not; eight definitely not; one didn’t know and four left the answer blank.  This clearly suggests there is a lot of work to be done before Connexions West Yorkshire HQ could be considered a safe place for LGB staff; this is particularly important in view of the new Employment (Sexual Orientation) Act 2003.
Evaluation

A different evaluation questionnaire was prepared for the one-day (face-to-face) participants and the half day participants.  For this reason, only the participants of the two one-day sessions are referred to here.
1. Do you have a better understanding of 

a. Oppression? Yes: 17; 1 blank

b. Multi-oppression?  Yes:  17; 1 blank

c. Unearned privilege? Yes:  17; 1 blank

2. Do you have a deeper understanding of 

a. What homophobia means? Yes: 18

b. The causes of homophobia?  Yes:  17; No:  1

3. Are you more aware of the effects of homophobia

a. On heterosexuals? Yes:  17; No:  1

b. On homosexuals? Yes:  18

c. On provision of services? Yes:  18

4. Do you feel more confident to challenge homophobia:

a.  in yourself?  Yes:  15; No:  1; Blank: 2

b.  in others?  Yes:  14; No:  1; Blank:  3

c.  in your work situation?  Yes:  12; No:  2;  Possibly:  1; Blank:  3.

5. Are you more aware of what some of the issues are for LGB young people?  Yes: 17; Blank: 1

6. Do you know how to access further information about LGB issues?  Yes:  16;     Blank:  2

These statistics suggest that the training was successful.  They also confirm that three of the participants were homophobic.

Some of the comments on the training included the following:

“Enjoyed today!  Good contribution from young people sharing their experiences.  Good group discussions involving cultural problems.” “Excellent – really enjoyed it – should have happened last year.” “Very good, informative.” “Thorough and appropriate training.” “Excellent and well delivered session.” “Very helpful and builds on current knowledge.” “Excellent.” “The brief coverage of this topic has teased my learning but has not cemented my understanding therefore more duration on this matter is required.” “Excellent.  Very useful talking to young LGBs.” “It was interactive.” “Delivered well despite attempts by some groups to hi-jack the session.” “Excellent – despite attempts at sabotage by some members.”  “Young People added huge value to the day.”
Issues Arising

The main issues arising from the training conducted at Headquarters were that half a day’s training for the admin workers was insufficient, this was reflected in the evaluations, and three of the participants (face-to-face workers) were particularly homophobic.  This had a very negative effect on the young people who participated.  

Responses from Young People

Pluses:

Session One:

Good to share experiences in non-judgemental way (young people)

Young people taken risks – helps everyone but more risky for some

Good to get things off chest.

Session Two:

No hostility

No homophobia

No absurd questions

No side-tracking

Smaller group meant went through programme quicker

Minuses:

Session One:

Not enough fag breaks

Young people fed back the following questions which the three homophobic participants had asked:

“It’s not natural, where does the man go, it should be in the vagina.”  To a 16 year old young lesbian.

“If it was right the bible would say it was right but it doesn’t so it isn’t.” To an 18 year old young gay man who is a Christian.

“How do you know you are gay if you’ve never had sex with a woman?”  To a 17 year old young gay man.

“What roles do you play?”  To an 18 year old bisexual woman.

“What does bisexual mean?”  Answer:  “Well, I like both girls and boys.”  PA: “I like girls and boys but that doesn’t make me bisexual.”

Session Two:

Young people added:  

· More training before begin work and during to keep up to date

· Improvement of body language and terminology used

· Links with people, e.g. GALYIC

· Up-to-date information

· Evaluate performance

· Be more gay-friendly

· Provide funding

· More promotion of GALYIC and other LGB youth groups

· Supervision

· Links with gay events e.g. Pink Picnic

· Improve policies

· Research into other services/partners

· More homosexual workers as well as heterosexual workers

· More leaflets/open days

· More counsellors at schools

· Make venues easier to find

· Be more to the point about services

· Get rid of homophobes in the workplace 

Recommendations Connexions West Yorkshire

· That disciplinary procedures are taken against the three face-to-face workers who were homophobic. This highlights the need for the policies to be checked to clarify what to do in the event of members of staff being homophobic.  Under the Employment (Sexual Orientation) Act 2003 all employers must ensure that their work place is not homophobic.  I would suggest that the three members of staff in question would be homophobic and would be likely to create a homophobic atmosphere. Connexions West Yorkshire are, therefore, breaking the law and open to a complaint by LGB employees (whether out or not).  I would point out that the first successful case was won by a gay man in January; he was awarded £35,000 from his employees because his colleagues consistently came out with homophobic jibes.

· That senior management undergo training.

· The regional network (QuAY WestY) is re-established with funding for a worker, training, resources and events.

· That funding is made available to build on the process already begun, i.e. GALYIC to work with all LGB youth groups in area to develop a training CD Rom aimed at Connexions staff and others who work with young people.

· Develop procedures to ascertain attitudes of staff towards LGB people at interview to avoid appointing homophobic staff.

· Develop a policy around members of staff who, for religious reasons, are homophobic.

· To set up a regional support network for Connexions workers who are LGB.

Calderdale & Kirklees

Training Needs Assessment

Of the 14 people who attended, five came from Calderdale, eight from Kirklees and one covered both areas.

The professional qualifications of the participants included careers, youth work, Connexions Personal Adviser, degree in psychology and certificate in counselling.  With regards to the basic professional training around issues facing LGB young people, three said this was poor whilst 11 said they had no training.

Seven of the respondents said they were “Somewhat knowledgeable” about the needs of LGB young people whilst seven said they were “Not knowledgeable.”

Only two of the participants had ever had in-service training on issues facing young LGB people; nine had none and three did not answer the question.

Five of the workers knew about information for LGB young people, seven didn’t and two left this question blank.

Ten of the participants were aware of LGB youth support groups, one didn’t and three left this question blank.

In response to the question how important it is to be aware of the sexual orientation of users, two staff felt it was very important; two important; nine somewhat important; and one said it “Depends if it is an issue that is affecting their life – only if they want to.”

Responding to being asked about the percentage of users who were LGB during the past year, one said 0%; 4 answered 1-25%; seven said they didn’t know and two left this question blank.

Only one of the participants asked their clients about their sexual orientation some of the time, two almost never and 11 said they never asked this question.
The majority of workers said they would know if their users were having difficulties with their sexuality during discussions but, only if the client told them.  The responses to the question, “How would you know if one of your users was being bullied because people suspected they were LGB?” were similar.

One of the participants had successfully referred a client to the specialist worker in Calderdale and Kirklees Careers, 13 had not referred any young person whilst one participant left the answer blank.

Six of the respondents felt that young LGB people had different needs to young heterosexual people; two felt they didn’t have different needs whilst four didn’t know ; one left the answer blank, another said, “Some did but not necessarily.”  One worker noted, “LGB relations are not discussed ins school whereas heterosexual relationships are.”

Six of the participants were aware of the specialist worker at Calderdale and Kirklees Careers, six were not and two didn’t know.

With regard to the knowledge about LGB youth issues by management, five felt their managers were aware, one didn’t and eight didn’t know.

When asked about the professional risk of LGB members of staff being out, five said they weren’t sure, three said there probably was no risk; five said, “Definitely not,” and one didn’t know.

Evaluation

1. Do you have a better understanding of 

a. Oppression? Yes: 12

b. Multi-oppression?  Yes: 12

c. Unearned privilege? Yes: 12

2. Have you been able to put into context your own experiences of oppression and privilege?  Yes: 12

3. Do you have a deeper understanding of 

a. What homophobia means? Yes: 12

b. The causes of homophobia?  Yes: 12

c. The use of language in creation of homophobia?  Yes: 12

4. Are you more aware of the effects of homophobia

a. On heterosexuals? Yes: 12

b. On homosexuals? Yes: 12

c. On provision of services? Yes: 12

5. Are you able to relate the above to policies and procedures nationally and locally?  Yes: 12

Locally yes, nationally no.

6. Do you feel more confident in identifying you own role and responsibilities when working with LGB young people and those of a specialist LGB worker?  Yes: 12

7. Do you feel more confident to challenge homophobia:

a.  in yourself?  Yes: 11; Yes and No: 1

b.  in others?  Yes: 12

c.  in your work situation?  Yes: 12

8. Do you feel more able to use the APIR framework to identify and explore issues relating to young LGB people?  And/or more able to identify the kinds of questions that can support an exploration of issues with young LGB people?  Yes: 12. 

Definitely

9. Are you better able to clarify limits and boundaries in exploring sexual orientation with young people?  Yes: 12

10. Are you more aware of the need to assess agencies for their attitude towards and support of LGB young people before referring them?  Yes:  12

Definitely

11. Do you know how to access further information about LGB issues?  Yes:  12

Comments about the training included the following:

“Very good training; very enjoyable, well facilitated and safe environment.” “It has been really informative and challenging.” “It was very informative and it was very helpful to have the young people involved with the training as their contributions were invaluable.” “Very, very good!  Informative, challenged my thinking and has given me ideas about what I can do to offer support (I would not have otherwise thought of).” “Very thorough and good to have young people.” “Very informative and useful.  Having the young people as part of the training made things more realistic.” “Enjoyable, eye opening.  Should be compulsory to all statutory agencies/agencies working with young people.” “Informative, thought provoking, useful.” “I am glad that families of LGB young/older people were mentioned.  I feel there could be more said here.” “I really enjoyed the second day.  Interacting with the whole group.”

Responses from Young People

Pluses

Heartened by workers.  Hope they will go away and make a difference.

Supportive Workers.

Workers respected each other (compared to last time).

Recommendations

· That the remaining PAs undertake training.

· That Connexions West Yorkshire look at supporting the re-establishment of the LGB youth group in Huddersfield through use of the Capacity grant.

· That the specialist worker works with some of the GALYIC members to look at how to make Calderdale & Kirklees Co. Ltd  even more gay-friendly.

Leeds

Training Needs Assessment

N.B. The responses of participants were very different to those who took part in the other training events not least because the majority worked for an equality project (alongside the LGBT youth group workers). 

Only one of the participants was a qualified Connexions Personal Adviser, seven were youth work trained and one was currently in training. With regards to the basic professional training around issues facing LGB young people, five said this was poor, one said it was good whilst three said they had no training.

Two of the respondents said the were “Very knowledgeable” about the needs of LGB young people, four said they were “Somewhat knowledgeable” whilst three said they were “Not knowledgeable.”

Only one of the participants had ever had in-service training on issues facing young LGB people; eight had none.

Six of the workers knew about information for LGB young people, 1 didn’t and two left this question blank.

Seven of the participants were aware of LGB youth support groups, one didn’t and one left this question blank.

In response to the question how important it is to be aware of the sexual orientation of users, one worker felt it was very important; two important; three somewhat important; two “Not important,” and one didn’t know.

Responding to being asked about the percentage of users who were LGB during the past year, two answered 1-25%; two 26-50%, four said they didn’t know and one left this question blank.

Two of the participants asked their clients about their sexual orientation some of the time, three almost never and five said they never asked this question.

The majority of workers said they would know if their users were having difficulties with their sexuality during discussions but only if the client told them; one identified self-harm and depression.  The responses to the question, “How would you know if one of your users was being bullied because people suspected they were LGB?” were similar, one said if their client was depresses, had low self-esteem and depended on their physical appearance.

Four of the participants had successfully referred a client to the specialist worker in Calderdale and Kirklees Careers, three had not referred any young person whilst one participant left the answer blank.  This not surprising given that the majority of participants worked alongside the LGB youth project.

Seven of the respondents felt that young LGB people had different needs to young heterosexual people; two felt they didn’t have different needs.

With regard to the knowledge about LGB youth issues by management, four felt their managers were aware, one didn’t and four didn’t know.

When asked about the professional risk of LGB members of staff being out, two said there was definitely a risk, depending where they were; two said there was probably a risk; four weren’t sure and one said, “Definitely not.”

Evaluation

1. Do you have a better understanding of

a. Oppression 9 yes

b. multi-oppression  9 yes

c. unearned privilege 9 yes

2. Have you been able to put into context your own experiences of oppression and privilege? 9 yes

3. Do you have a deeper understanding of

a. What homophobia means 9 yes

b. The causes of homophobia 9 yes

c. The use of language in creation of homophobia 9 yes

4. Are you more aware of the effects of homophobia

a. On heterosexuals 9 yes

b. On homosexuals 9 yes

c. On provision of services 9 yes

5. Are you able to relate the above to policies and procedures nationally and locally? 9 yes

6. Do you feel more confident in identifying your own role and responsibilities when working with LGB young people and those of a specialist LGB worker?  8 yes, 1 no

7. Do you feel more confident to challenge homophobia:

a. In yourself?  9 yes

b. In others?  9 yes

c. In your work situation? 9 yes

8. Do you feel more able to use the APIR framework to identify and explore issues relating to young LGB people?  And/or more able to identify the kinds of questions what can support an exploration of issues with young LGB people?  5 yes, 1 no, 3 blank.

9. Are you better able to clarify limits and boundaries in exploring sexual orientation with young people?  7 yes, 2?

10. Are you more aware of the need to assess agencies for their attitude towards and support of LGB young people before referring them?  9 yes

11. Do you know how to access further information about LGB issues?  9 yes

12. Have you identified a personal action plan and any issues to take back to the work place? 7 yes, 2 no.

13. Is there anything else you would like to say about the training?

Comments included:

“I still feel I need more training or more experience working with LGB team, but thanks for this two days, its been a great eye opener and I feel more confident and I feel I can use this learning towards my work! And a big thanks to the young people too.  The young people sharing their own experiences and trusting was very touching. It was a shame that a lot of time was taken up because of lack of attendance from Connexions.  Which then led to big discussions. I felt this (2nd day) turned into a discussion and not a training day!  Not enough time to complete the training.  Excellent delivery from Jan.  Thanks.”  “Very good training and have learnt a lot.  Hearing young people’s experiences had big impact.”  “Brilliant, thank you very much.” “Powerful, real and practically useful.” “Great facilitation Jan, liked how you used both practical and theoretical elements for the training.  Have definitely learnt some valuable information.”  “This was the best training I have been on.  The young people really made it!”  “Powerful and emotional.”  “Thank you!  Was ok in its overall balance – it’s always difficult to stick to a prescribed agenda.  Thank you for allowing time for conversation to flow and flexible approach.”  “Felt conflictual during day 2.  Resentment to staff from young people.  Group seemed hostile in approach (understandably, but not 100% effective).  But, highly informative.  Many thanks.”

Issues Arising

The Leeds training was very interesting and emotional for several reasons:  

· The young people were, rightly, angry and upset that they had made the effort to attend the training but only three PAs attended.  Having said this, these three took an active role in the training and it is hoped they will take the issues raised back to their colleagues.  The anger of the young people spilled over into direct action:  several decided to approach the management at IGEN.  Feedback from the young people on the following day was that they felt they were laughed at and were not listened to.  However, as a result, the group have been invited to attend, and put up a display at, a launch event and to meet with the training officer.  

· It was also interesting because of the very positive feedback from participants.   As a trainer I feel particularly pleased because many of the staff from LEAP are already aware of equality issues as this is an equality project. 

· The emotional response from young people was understandable, not least because of sharing their own experiences but more crucially because one of the members had lost a friend not long ago who had killed himself.  It seems that his friend was in the early stages of coming out, feeling confused, and had not accessed any LGB support.  His friend was, however, receiving support from a PA.  He had spoken to his parents who said they would love him come what may.  The PA had advised the young person to come out to his parents.  He did and they threw him out; this resulted in him taking his own life.  

A lesson for me, the trainer: in future if using young people in the training is to find out if any have lost anyone to suicide.  I checked with the Wakefield group and also left out the case study which referred to suicide.  The young people from Leeds met up with their workers the same evening to discuss the training and I have asked for feedback.  Another lesson is to end the training on a more positive note:  celebrating what the local LGB youth group and members have achieved.

Responses from Young People

1. Do you have a better understanding of

a. Oppression 8 yes

b. Multi-oppression  8 yes

c. Unearned privilege 8 yes

2. Have you been able to put into context your own experiences of oppression and privilege? 8 yes

3. Do you have a deeper understanding of

a. What homophobia means 8 yes

b. The causes of homophobia 8 yes

c. The use of language in creation of homophobia 8 yes

4. Are you more aware of the effects of homophobia

a. On heterosexuals 8 yes

b. On homosexuals 8 yes

c. On provision of services 7 yes 1 no

5. Are you able to relate the above to policies and procedures nationally and locally? 8 yes

6. Do you feel more confident in identifying your own role and responsibilities when working with LGB young people and those of a specialist LGB worker? N/a

7. Do you feel more confident to challenge homophobia:

a. In yourself?  8 yes

b. In others?  8 yes

c. In your work situation? 8 yes 

Comments included:

“Very inspirational and educating.”  “Thanks and well done to all involved.  But the training should have been over a longer time as the emotions of young people weren’t seen and there needs to be more emphasis on the positive side of being LGBTQU.”  “Thank you.”  “I think the training could take the emotions and feelings of young people more seriously as I believe that it is only in favour of the adults.  I also think that the training mentions suicide way too much.  It puts young people into a very emotional state.  However, very good training course.”  “It was very emotional.”  “Excellent – I’ve learnt loads - thanks.”

Pluses

So many young people turned up.

Minuses

Need more training for Pas

Brought up memories rather forget

Opening up old wounds.

Recommendations

· The Training Needs Analysis is conducted with all PAs in Leeds, the findings analysed and presented to the Local Management Committee and, depending on the findings, a recommendation that training is made compulsory for all PAs.

· An investigation is conducted into the role of the PA in the death of the young person who killed himself and lessons extended to the entire Connexions service across West Yorkshire.

Wakefield

Training Needs Assessment

The professional qualifications of the participants included youth work, teacher, careers and Connexions Personal Adviser.  With regards to the basic professional training around issues facing LGB young people, one said it was good, five poor whilst 11 said they had no training.

One of the participants said they were very knowledgeable about the needs of LGB young people, 11 said the were “Somewhat knowledgeable” whilst five said they were “Not knowledgeable.”

Five of the participants had had in-service training on issues facing young LGB people; eight had none and four did not answer the question.

Nine of the workers knew about information for LGB young people, seven didn’t and one left this question blank.

Fourteen of the participants were aware of LGB youth support groups, seven weren’t and one left this question blank.

In response to the question how important it is to be aware of the sexual orientation of users, three said it was important; six somewhat important; five not important, two said they didn’t know and one left the question blank.

Responding to being asked about the percentage of users who were LGB during the past year, two answered 1-25%; thirteen said they didn’t know and two left this question blank.

One of the workers almost never asked clients about their sexual orientation whilst 16 said they never asked this question.

The majority of workers said they would know if their users were having difficulties with their sexuality during discussions but, only if the client told them.  The responses to the question, “How would you know if one of your users was being bullied because people suspected they were LGB?” were similar.

One of the participants had successfully referred a client to the LGB youth group, 15 had not referred any young person whilst two said this was not applicable.

Three of the respondents felt that young LGB people had different needs to young heterosexual people; seven felt they didn’t have different needs whilst five didn’t know ; one left the answer blank, another said it wasn’t applicable.

Three of the participants were aware of the specialist LGB workers, 12 were not and two didn’t know.

With regard to the knowledge about LGB youth issues by management, seven felt their managers were aware, two didn’t and seven didn’t know, and one left this question blank.

When asked about the professional risk of LGB members of staff being out, six said they weren’t sure, seven said there probably was no risk; and four said, “Definitely not.” 

Evaluation

1. Do you have a better understanding of

a. Oppression 11 yes, 1 no

b. multi-oppression 11 yes, 1 no

c. unearned privilege 11 yes, 1 no

2. Have you been able to put into context your own experiences of oppression and privilege? 11 yes, 1 blank

3. Do you have a deeper understanding of

a. What homophobia means 10 yes 1 no, 1 blank

b. The causes of homophobia 10 yes, 1 no, 1 blank

c. The use of language in creation of homophobia 10 yes, 2 no

4. Are you more aware of the effects of homophobia

a. On heterosexuals 12 yes

b. On homosexuals 12 yes

c. On provision of services 11 yes 1 blank

5. Are you able to relate the above to policies and procedures nationally and locally? 10 yes, 2 blank

6. Do you feel more confident in identifying your own role and responsibilities when working with LGB young people and those of a specialist LGB worker?  12 yes

7. Do you feel more confident to challenge homophobia:

a. In yourself?  12 yes

b. In others?  12 yes

c. In your work situation? 12 yes

8. Do you feel more able to use the APIR framework to identify and explore issues relating to young LGB people?  And/or more able to identify the kinds of questions what can support an exploration of issues with young LGB people?  8 yes, 1 no, 3 blanks with two comments:  Very rarely use it, Don’t use it.

9. Are you better able to clarify limits and boundaries in exploring sexual orientation with young people?  12 yes

10. Are you more aware of the need to assess agencies for their attitude towards and support of LGB young people before referring them?  12 yes

11. Do you know how to access further information about LGB issues?  12 yes

12. Have you identified a personal action plan and any issues to take back to the work place? 12 yes

13. Is there anything else you would like to say about the training?

Comments included:

“It was ace, especially the input of young people.”  “Having young people involved was brilliant and made it seem easier to think about how to put it into practice.”  “The training was excellent and very informative.”  “Very informative.”

Issues Arising

The Wakefield training was also interesting because, like the Leeds group, a conflict arose between the young people, LGB workers, trainer and PAs: this happened on day one, whilst the conflict at Leeds (which was more about Connexions Service in Leeds rather than the PA participants) occurred on day two.  It is worth pointing out that a similar conflict happened on the first one-day training with face-to-face workers at Connexions Headquarters.  This was because of the homophobia of some of the participants (in this case, the homophobia was more blatant than at Wakefield).  Had the training covered two days it is likely the conflict would have erupted in the same fashion as it did in Wakefield and Leeds.  It is likely that, when there is a situation where some PAs do not accept their service is currently not accessible to LGB young people, by having young people involved in this sort of training over a two-day period, conflict is bound to arise.  The issue now is how to deal with that conflict in a more positive way.

Responses from Young People

1. Do you have a better understanding of

a. Oppression 7 yes

b. Multi-oppression 5 yes, 1 no, 1 blank

c. Unearned privilege 6 yes, 1 blank

2. Have you been able to put into context your own experiences of oppression and privilege? 6 yes, 1 blank

3. Do you have a deeper understanding of

a. What homophobia means 5 yes 1 no, 1 blank

b. The causes of homophobia 6 yes, 1 no

c. The use of language in creation of homophobia 5 yes, 1 no, 1 blank

4. Are you more aware of the effects of homophobia

a. On heterosexuals 4 yes, 2 no, 1 blank

b. On homosexuals 6 yes, 1 no

c. On provision of services 4 yes 2 no, 1 blank

5. Are you able to relate the above to policies and procedures nationally and locally? 5 yes, 2 no

6. Do you feel more confident in identifying your own role and responsibilities when working with LGB young people and those of a specialist LGB worker?  N/a

7. Do you feel more confident to challenge homophobia:

a. In yourself?  7 yes

b. In others?  7 yes

c. In your work situation? 7 yes

Comments included:

“It was nice to express my opinions.”  “Excellent, really makes you think about issues affecting LGBT youth.  Also, good at making heterosexuals look at their own sexual identity.

I enjoyed the visuals and taking part.”  “More interaction needed rather than just sitting and listening.”  “I’m grateful for the fact that I could talk about my experiences freely without fear and  because of that I am truly grateful.”  “It was interesting, informative and time managed well so I didn’t get too tired or bored.  I found it challenging at times but very satisfying once people started to open their eyes.”

Minuses

What happened in the heated debate on day one.

Some of the things I didn’t understand and I couldn’t eat the food.

The conflict on day one:  the PA’s thought we were attacking them but training encouraged further discussion.

Conflictual discussions

Would have liked more interactions – moving about.

Too warm.

Sitting down too long.

Not enough time.

More physical interaction.

Pluses

Understand a lot I didn’t before.

Talking, sharing and discussing.

Hearing workers listen to issues; LGB young people throughout.

Sharing experiences and starting conflict.

Meeting so many nice people.

Talking about experiences without fear and discrimination

Seen people move along from not sure why treat LGB young people differently to understanding their needs more.

Reading out what I wrote about how I felt yesterday.(and seeing faces of PAs as I was reading it:

Recommendations

· Fruitbowl and Connexions continue to work together to develop their working relationship and services that are more relevant and accessible to young LGB people.

· That when further training is carried out, a senior manager is present to follow-up any necessary work with individual members of staff.

Recommendations for all Connexions areas:

· That policies and procedures are up-dated in light of the Employment (Sexual Orientation) Act 2003 and that staff are made aware of this.

· To identify and agree a procedure to follow when individual members of staff reveal levels of homophobia during training.

· To conduct Training Needs Assessment of remaining staff who did not attend training and respond accordingly.

· That a senior manager attends the training in case follow-up work with individual members of staff is necessary.

· To ensure there is representation for LGB young people (and other minority groups of young people) on Local Management Committees. 

· To ensure appropriate core funding is available for LGB youth groups (and other minority groups of young people).

· To work with the local LGB youth group to develop a local action plan on how to develop more appropriate services for LGB young people.

· To consider replicating the project in Calderdale and Kirklees whereby a Careers PA is seconded to the local LGB youth group: s/he then becomes the ‘specialist’ within mainstream provision who can both support LGB young people directly and support their colleagues to support LGB young people.

Recommendations for LGB Youth Groups

· Continue to be involved in challenging local Connexions service to become relevant and accessible to LGB young people.

· When Needs Assessment Tool is completed, consider introducing it into your practice:  we can then combine the resulting data to argue for further development of services as well as prove our service is working!

Recommendations for Trainer
Having just completed training with other homophobia awareness trainers, in future I would :
· Agree rules with clients before do training i.e. either tell management what happens and tell participants going to tell them.  Being homophobic breaking work rules and now SO Employment regulations.  (It would be better if management were part of training then they can deal with issue).
· Disruptive participant - challenge behaviour - ie. I am finding your behaviour disruptive, either change it or leave the training or I have been commissioned to conduct this training.  I will leave you to discuss whether I leave or the obstructive person leaves.

· Someone blatantly homophobic tell them to leave.

It is important members of staff from the youth group are present so to deal with any issues which come up with their members.  It is also important (as each group did) to have a debrief session as soon after the training as possible).
Whilst I found the training extremely emotionally and physically exhausting (and would, therefore, not run two in one week again), nevertheless I believe the majority of the participants, both staff and young people, got a lot from it. 

It is clear that Connexions Personal Advisers cannot help young LGB people if they are unaware of their sexual orientation.  It is also clear that the majority of PAs do not ask clients what their sexual orientation is. In light of this, and in response to comments made by a government minister about it being inappropriate for Connexions to ask clients about their sexual orientation, I suggest an article, utilising the findings from this training, would be very appropriate.  I await Connexions West Yorkshire's response to this suggestion, and feedback from the other recommendations.
Jan Bridget

3.4.05
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