	ACTION PLAN:  Service Audit for:  
	Named Person
	Completion Date

	Who will be the Champion in your agency to ensure your Action Plan is completed on time?
	
	January 2010

	1  Are you meeting the needs of LGBT young people?  If so, how do you know – what is your evidence?
	
	

	2  Are sexual orientation and gender identity included in your monitoring process?  If yes, what  % of your users are LGBT?  If not, when and how do you intend to introduce LGBT people into your monitoring process?
	
	

	3  Are sexual orientation and gender identity included in any assessment procedures used to identify the needs of clients?  If yes, what are the findings?  If not, when and how do you intend to include sexual orientation and gender identity within your assessment procedures?
	
	

	4  Have all staff completed homophobia awareness training and do they understand the needs of LGBT young people?  If yes, what did it consist of and how many staff (percentage wise) attended?  If not when do you plan to introduce the training?
	
	

	5  Does your agency refer young people to GALYIC?  If yes, how successful is this?  If not, why not?
	
	

	6  Do you have any special programmes (or specialist worker) aimed at meeting the needs of LGBT young people?  If not, do you think this would be appropriate for your service?  If not, why not?
	
	

	7  Does your agency challenge both staff and clients who are homophobic?  If yes, what evidence to you have for this?
	
	


1. Identify a person who will be responsible for providing resources to core-fund GALYIC:  

2. Identify people responsible for ensuring GALYIC is included in targeted and integrated youth services and that staff are able to include sexual orientation and gender identity when conducting CAFs with vulnerable young people:   

Halifax Central:

Upper Valley:

Lower Valley:

3. Are LGBT young people identified as a vulnerable group in your strategic plan and are there appropriate action points?

4. Which agencies are providing services for your strategic partnership?

5. The following action plan should be completed by each of the services.

